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EXECUTIVE SUMMARY

The Network of Michigan Educators, a group of recognized teaahdrschool leaders, gave its
membership the opportunity to take an online “Ask The NetwswkVey in early September, 2007. 94
members provided their input on issues of teacher preparktemsure and mentoring in Michigan.

Tiered Licensure

Although members of the Network overwhelmingly supportedctincept of a tiered licensure system in
Michigan, with 87% in favor of such a plan, only about b&them felt their teaching colleagues would
react favorably to such a change. In their extensivargamts, teachers felt that newer teachers would be
more likely to support a third tier for “master teactievghile working out details of such a plan would be
a challenge, teachers felt that recognizing high levetsawhing skill could eventually benefit the
profession.

Performance Assessments for Teachers

About three-quarters (74%) of NME members agreed thatandsbased performance assessment for
teachers has the potential to enhance our current teadlaation system, with 18% disagreeing, mostly
over issues of time, expense and lack of trust in pgdace assessment instruments (i.e., administrative
observations). In their comments, many teachers re@mded a neutral-assessor portfolio system, similar
to National Board Certification. However—about 60% ohtHelt that their fellow teachers would be
opposed to any kind of performance assessment.

Mentoring and Induction

Members of the Network felt strongly (88%) that newcheat mentoring and induction are “weak and
spotty” in Michigan. The long list of suggested remediekides a reduced teaching load for novice
teachers, better mentor-mentee matching, as welfedieé training and compensation for mentors.

Teacher Preparation

Virtually all NME members (97%) believed that university eation staff should have K-12 experience
before working with pre-service teachers, and 85% thoughgthbsignificant” field experience was
essential. Members were about evenly divided in thefepgrace for a semester-length student teaching
experience vs. a year-long internship. Several notédthdent teachers are not compensated, and asking
some of them to work even longer to become prepargedching was a financial burden, which might
keep promising candidates away from the profession.

www.nme-educators.orqg
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Survey Results

The following graphs provide the results of the survelp¥ahg the format of the survey as members took
it on-line in early September 2007. The survey was reqlibstS&uperintendent of Public Instruction,

Mike Flanagan and the questions were developed by the “Ask@&tweork” team working with members

of his staff who were involved with the Teacher Prefi@naPolicy Study Group (TPPSG). Questions were
developed that would surface the best thinking of NetwoMiohigan Educator members on issues,
discussed by TPPSG, that most directly affect classteaahers. There were 145 visits to the survey with
94 surveys completed.

Survey Results:

Brief Background - Please read before answering 1. and 2

Some states have created tiered licensure systatigitmuish highly accomplished educators and provide a 'tckacder”

to keep exemplary teachers in the classroom. Thesd tiegasing systems were designed to lead to a greaterstading

of the knowledge and skills that make teachers full prafeats, and provide a sense of "moving up." In Michigan, theur
licensure system provides little consideration of hoevidng these competencies increases classroom efficacgndre
background refer to the document at the bottom of your emgd tw www.nme-educators.org and click on "Ask the

Netwolk"
1 Agree or Disagree = Teacher licensure in Michigan should become a three tiered system including initial license, professional license, and
*  master/advanced license

Strongly Agree [— 40 43%

Agree S — 41 449

Meutral — 3 3%

Disagree — 2 l 2%

Strongly Dicagres — 2 2%

e 5
Total l 93 l 100%

. Aagree or Disagree - Teachers with whom I am familiar would react favorably to such a change to a three tiered system

Stongly Agree —— 3 3%
Agree R 36 . 35%
Neutral [Pr— 16 . 17%
Disagree — 21 23%
Strongly Disagree '= 7 8%
e U R | 5 o
Total - 93 - 100%

3. Comments on 1. and &ee the comments following these results)



Brief Background - please read before answering 4. and

We currently have subject area assessments for teaeiéichigan, but no performance assessment. There ags thatt
have established performance assessments based on estabtider] such as a required portfolio evaluated by neutral
assessors (eg. Connecticut's BEST program), or NaBmaatl Certification. Performance assessments are ned loas
principal evaluations or correlating teacher "performamgt student test scores. For more background reféveto t
document at the bottom of your email or go to www.nme-ddtsarg and click on "Ask the Network".

4 Agree or Disagree - the addition of a high quality, research bazed performance azsessment for teachers would support and/or enhance the
® current system

Strongly Agree [om—— 37 40%
Agree . 22 | 34
Neutral ' — 5 ' 5%
Disagres . [ 13 . 14%
Strongly Disagree . - 4 . 455
e na g - : 2%
Total . 93 100%

5. Agree or Disagree - Teachers with whem I am familiar would react faverably te an addition of a performance assessment.

Strongly Agree — 5 585
Agree ' —— 18 15%
Neutral ' — 15 ' 16%
Disagree l 42 l 45%
Strongly Disagree . — 13 . 14%
Am not informed enough . — 1 . o
on the topic to comment —
6. Comments on 4. and §see the comments following these results)

7. Aagree or Disagree - Mentoring and induction seem to be both weak and spotty in Michigan.

Strongly Agree e —————————— a4 47%
Agree . 38 | 41%
Neutral ' — 5 ' 5%
Disagree . — 5 . 5%
Strongly Dizagree . — 1 . 1%
Am not informed enough . - 1 . 19

on the topic to comment

8. Comments on 7(see the comments following these results)

9 Agree or disagree - Teacher preparation institutions should require instructors and professors to have K-12 classroom experience as part of
* their background.

on the topic to comment

Strongly Agree ——— 78 81%
Agree - r— 15 ' 16%
Neutral - — 2 ' 2%
Disagree - 1} . 0%
Strongly Disagree - o . 0%
Am not informed encugh - P i . 1o,



10. Agree or disagree: Pre-service teachers should have a significant field experience before entering the classroem as teacher of record.

Stongly Agree &6 71%

Agree 22 24%

Meutral 4 4%,

Ilﬂ‘

Disagree 1 1%
Strongly Disagree o 0%

Am not informed encugh 3
: ] 0%
on the topic to comment

Total 93 100%

11. The minimum length of the student teaching experience should be . ..

Six (6) weeks o} 0%

Ten (10) weeks 1 1%,

|

One (1) semester ; 43 52%

one (1) School yvear 38 41%

Other; please specify

View Responses —_—

6 6%

Total 93 100%

12. Comments on Teacher preparatiofsee the comments following these results)

INDIVIDUAL COMMENTS—Network of Michigan Educators Sur vey on Teacher
Preparation and Licensing in Michigan

RESPONSES TO QUESTIONS 1 & 2Comments on whether a graduated/tiered licensing
system or structure might be beneficial in Michigan
# Responsdthere are 55)
Any graduated system would be an improvement and wouldieang® teachers to climb their career ladder as a
teacher, instead of leaving the classrc

It may help districts to have starting pay lower but thenrpase to high performing teachers. | also think it would
keep teachers in the classroom when many stop after obttheind st masters degree.

It would allow school districts to adapt their pay stowes based upon certification, not seniority. Districtd@o
build an attractive pay structure for the top tier whiduld encourage significant and planned professional
development. There are masters programs out there itateeo§ Michigan which are not very rigorous and do not
prepare the teachers for the math/science certificateschiers would not react favorably to this as it wiliizee

3work and many of them who hold permanent certificates avpassibly have to get more coursework. This tiered
system makes more sense than the 6 credits every Sfgetits Professional Certificate. | know many teachers
who take ANY class to get the credits to renew theirfazte. The initial license needs to be able to accomteoda
females who need significant time off for maternitwkeas well as to accommodate those individuals who desire
to teach but cannot obtain a position in the Michigan jotkete

4Make sure there is no merit pay involved.

| believe the graduated system would be beneficial. Seauhers grow because of self motivation and should be
5acknowledged. It might give a nudge to those who might be thinking abafessional and have not made the
initial step.

It has been my experience that licensing and ceriibicdty our state has not led to more highly qualifiedtees

in the classroom. Some of the licensing requirementsastéy and quite frankly, | think of some of the private
school teachers and poorly paid teachers who are certiftelicensed as well and this process may deter them as
well. More licenses and tiers will not make for betearching.

I think that this is a good idea BUT outside parties likevensities must be responsible for providing appraisals.
Schools will fake it.



As it is teachers spend much of their so-called sumrkergalasses to renew certification. | would not support
this unless time to move up the tier is provi

In states where they have such a system, master tegeheesognition and leadership roles in the top tier. This
9 also leads to an understanding of the Masters degreefasswoal development, not just accrual of graduate
hours to move up the salary schedule.

| suspect the trick to this would be to effectively ergdié how a teacher achieves each level. There are so many
variables that affect education. How can this be done?

A support system for beginning teachers is a must. The idearking with a classroom teacher during your final
11year of university for the whole year is very appealing to®oene sort of partnership between the university and
the school districts would offer the supportive communitybiginning teacher

121 think it would be great but it would really tick dffe vast majority of tenured teachers.

I think many union members might think of this "tier syste®'equal to tiered pay (merit pay) issues. | think you
need to think carefully about whether or not this would ichpeacher pay, and if it did, how easy would it be to
qualify for this third tier compared to other, currehtngs that lead to more pay (masters, masters +30,Téic
might be beneficial in Michigan, IF the districts bougttbithe system. You have to think about all the different
benefits that third tier would have, how one would re&el third tier, and whether or not the districts would buy
into it.

| believe that teacher advancement with such a prograrid\weubased on student test scores, which many
14teechers feel do not accurately represent their teaching yuatitidea would be to have pre-testing and post
testing. The license then could be based on student wempent.

15l think Michigan should look at National Board Certifioa as a way to identify accomplished practice.

The thresholds for each tier of the system would nedée tcarefully articulated and have criteria that regme
more than length of time spent as a teacher, partioulabers of credits or documentation of a certain resrob
certain types of continuing education. The criteria neambirespond with professional contribution and student
learning (beyond a MEAP indicator of such learning).

171 really need to know more about standards and processesdacher to move through the tiers.

It might provide incentive for teachers if the highest sdimked to some type of reward such as additional steps
or release from some continuing ed requirements, like Ndt®oard.

19There is so little currently done to enhance, enriatemard those going above and beyond in the classroom.
Some kind of viable recognition is needed.

dA graduated system would have to be introduced to n@ehée candidates as they begin their education cou
don't feel teachers in the field right now would react pasit.

Teachers would question why the change should occur and nweetbfurther information on it. What are the
positives and negatives? What other states currently tiave i

Why not National Board certificatic as an acknowledged step? Then the burden is not on stasériot di
administrators to govern!

> Since few district recognize ($$$) National Board Certifesithers, perhaps these levels would encourage
professional learning. Also... see Charlotte Danielssot& on Teacher Evaluation/Development

24Needs to be fair. Should get some school support to move upmaidehore as you ¢

Teachers currently must update their Professional Ceattfievery five years. | think having another level-
Master- would be an excellent idea.

26This would help improve teacher quality.

graduated system may be beneficial if it is desigoe@achers have incentive to move up and this move up is
supported with evidence of increased efficacy in the dagsr

28It would be beneficial by standardizing some consistentye profession.



29

| feel that many teachers would feel that this is divideagrhing members from one another. | think this opinion
will be held more so by more experienced teachers.

30This is similar to Lowell Milken’s proposal some years ago!

I think experienced and highly educated professionals sheauidensed in a separate way - it could be linked to
pay or career advancement.

It will depend on if there is a monetary or some other fofaccolades attached to it as in other professions. In

32teaching you are identified as "a teacher," regardlefseacimount of training you receive or what you are ak

33

36

4

44

accomplish in the classroom. It would be nice to haeerething” that acknowledges your accomplishments.

Those teachers who are interested in developing theiracrdfincreasing their professional competency would be
very interested in being able to prove their increasing etemgy through a tiered system. Those teachers who
would be resistant to a tiered system are those tesaat® would be most threatened by the need to prove their
competency.

Very beneficial -- Master/advanced license opportusitigh as National Board Certification would motivate
teachers to improve their practice.

Currently, the best teachers are taken from the classnodplaced in administrative positions. While this may
allow for greater exposure, the classroom and students byffesing that teacher.

The 3-tier systerwvould offer a two sided benefit. Those who truly lovégach and learn would be rewarded,
visa versa. It would help with the union issue and palegtavould hope) so those dead beat teachers who really
don't want to grow would not be making as much as thedopAitier system must be very well thought out so
competencies learned in additional training are resgecelevant, and rigorous.

This would weed out those "teachers" who use teachingresikticket to something else. It would keep those
who are dedicated to the learners.

practical graduated system would be beneficial. Tihenéld need to be not only financial incentives, but
professional incentives as well.

Most likely our legislators would use this as a wayudher undervalue educators instead of finding ways to
increase their value of the best educators.

Teachers would be against it if they don't have enoughniafiion. Question: would teachers continue to be
grandfathered and get away with not continuing their education

1How about using National Board Certification as the Istster" certified?

| think that once teachers understand that it may be beweficial professionally than earning graduate dego
gain a pay raise.

The three tiers would allow for demonstrated growtlwduld also be an incentive to teachers who are coeunitt
to excelling in the field and a deterrent to peoptiking for an "easy job

This leveling should not be used as a tool for censuresbart ncouragement to teachers as they develop skills
and experience.

45Teacher reaction to this change would substantially difised on the "advanced" definition.

During my grad classes at Oakland University we talkedtabés approach -- only a few were against this

46approach. They stated that they couldn't understand whalwetel them and how that would improve student

48

instruction and what if you had a tough class how would yoeMaluated?

Earning a Masters degree does not necessarily mearothatesa master teacher. A performance assessrkent, li
National Board Certification, would be an effective iradar of master teacher status. This would be a
incentive for teachers to undergo a rigorous processiftisatebchers to new levels of effectiveness. Student
learning would increase, and the state of Michigan wbeltefit.

Although it might initially be unfavorable, it would, ihé end be a positive move. However, pay raises would
have to accompany these decisions to help pay for the costsrefeducation while on the job. OR... the classes
would have to be part of the overall PD / or a combinatieschers are simply running out of time to prepare
lessons , take classes and complete PD requirements



491s there a financial incentive to move to level 3?
50Yes, it would make continuous self improvement a vitalponent of educators as it is in other profess

5 | believe we should look to the National Board CertifimatProcess as a model for developing a tiered system of
lboth licensure and professional development.

Excellent teachers who strive to better their skills Mavelcome having the recognition of their
accomplishments, other teachers who see this moredds mgy not out of fear. How this would be
accomplished, who would make these decisions or how arduopsottess for proving this would all be
important questions to handle.

53l think it would encourage and distinguish teacheegltbsuch a system in our state.

| would need to know much more about the "status" of therdiitdiers. As one goes "up", does this mean fewer
54hours taught and more mentoring, more pay, greateryatoilgelect specific courses, who and how are tierdevel
determined? (among other questions)

Too political.
Too subjective.

55We have "No Child Left Behind." What about "No Teacher IB#hind?" Why not spend money/time on quality
professional development that would give all teachers geteaating skills that would improve the teaching
skills and thus the learning of all students.

RESPONSES TO QUESTIONS 4 & 5:
Ideas on how a performance assessment based on national medebuld enhance, support or change
our current system?
# Response(There are 53)
| am sure many would react unfavorably because it wouldlenore work, but true, high-performing teachers
would not mind. But, | am a NBCT so | am probably biased.

This could be controversial but I think we need to have smmenon understanding of the characteristics of an

2 effective professional. The NBPTS is such a model.

3 Great idea but the unions will have an issue with this idea
4 Maybe | am just fortunate, but | already work in a sckgstem with a high quality research-based assessment.

As a National Board Certified Teacher, | know firsthéwogv a close examination of practice improves and fine-
5 tunes teaching. | would strongly endorse performancesassess for teachers if they included a port-type
presentation of teaching accomplishments.

As an NBCT | feel that a portfolio assessment iseatool for improving teacher practice. But...the NBP&S h
6 invested a lot of time and research to make sure thaiotttilios are fairly scored. | could only support a
portfolio system if there was a high level of objectivetybedded in the process.

A performance assessment based on the National BoaPddimssional Teaching Standards model would change
our current system for the better. Teaching and learmagrgoroved in 2 ways when a teacher goes through the
National Board process: the teachd¢empts to provide evidence that her/his practice meets theheyhigorous

7 standards as set by recognized accomplished teacheas fielth In order to do this the teacher studies what
accomplished teaching should look like and how to best shouwhtleaigh performance. They are learning, doing,
and most of all practicing reflective teaching. Iths tpart of this process that forever improves the tea@ndg
learning provided by that teacher.

8 Supports the development of reflective practice, among dtimgst
9 They would be afraid of losing their jobs or part ofrtircome. Many average teachers are insecure.

Again, | think many pro-union teachers would think of gémsequal to merit pay. | think the emphasis on it NOT
10being linked to principal assessment or test scores IN XYY would be helpful -don't even make those part
the assessme



We have "popular” teachers who do not have any understarfdiogrent research, "best practices, etc. Tl
teachers could become "eftive" with training, practice, mentoring, feedback fromstea teachers, etc.

Research has shown that NBCTs have improved/increasgehsiearning as well as becoming "accomplishe
their field of teaching

PLEASE...Let us teach!!! If you want improved teacher quatiistricts need to improve professional
development!

Board Certification is a personal, concerted effogxamine teaching and become better. | think it is thmaile
professional development instrument.

| am afraid we would be creating a top tier of teastased on how well they can "play the game" versus how
15their students learn. We may be able to assess thesa@éteaching, but top teachers have skills, experienc
knowledge that allows them to connect with children in speagbw

I have had many student teachers and have been disappoiatézh as to their abilities to carry out their lesson

1 plans. It sometimes just takes more experience w/ stutteatslassroom. | wish there was more classroom
performance evaluations before a teacher was fully iegttiT his would be possible with a three-step teaching
certification system.

17Knowing the material does not assure the ability to teatheatseen too many student teachers and new teachers
who mistake exposure to information as teaching.

18Finding the time would be a huge issue for performancesaaset for most teachers.

| believe many of my colleagues feel that currentlyy i@ being required to do so much more than what they

1gVvere five years ago, mainly because of NCLB. My schoohfede drastic changes in the last two years to
accommodate all students and new challenges. | think thefdeperformance assessment would push many out
of education because they would be fearful of it and itldvpush them over the edge.

s long as the assessment is based on MY performarceeasher and not my student's performance. While the
two are inextricably linked, | only have so much control over hawh a student leari

We have @empted to implement a performance assessment as d partamnual teacher evaluations and it has

> met with strong resistance mainly from union rank are filwould probably require the State to take it oa as
icensure issue for it to take hold. However, sometimb®n these kinds of things are taken to that level oéscal
(i.e. highly qualified portfolios), their intent is dimgtied.

22Using a pre-existing system such as National Board woinlomize costs (financial and managerial) and even the
playing field.

Depends on the model/product. If it's merely busywork thadragan produce...then it's not worth it. CT's
program is a good one.

24Too political. Who has time to do this or pay people ttheh®

Most seasoned teachers have not had to be assessedoriagece (other than when evaluated by their
administrator). This might be a scary prospect for s@aehers, who have been in the profession for a number of

years. New teachers have had this experience in thedgeatiourses/training. | could see more acceptance from
this group of teachel

26These types of assessments are not based upon anesthalg event or events (i.e., they can be made up).

The performance assessment would have to be 'iegdleso monitor, and something that is really doable for
27beginning and career teachers. Many of our good teachers onagentnistration-it pays more-if the pay was
equitable, they would have more incentive to stay.

Many teachers might complain about additional assests However, it would enhance the professionalism ¢
system and provide needed improvements in delivery of subjetrt@students.

29

301t depends (see previous comment)



| passed the Michigan teacher certification exams irsulject area before | was even accepted into a teacher
preparation program. If | can pass the exams before Ith&ga any teaching courses there are certainly serious

3lweaknesses in the assessment process. | believe accompmneedtent teaching is achieved through a process
of practice and reflection. Knowledge of content can beeghihrough education while competency of instruction
can only be gained through practice, reflection, adjustraeak further practice.

NBC is an excellent performance assess model that is proven in research to improve teaching.nBeadearn
32the art of reflection and goal setting and all most fgores through the certification process agree it is the
valuable professional development they've had.

33Sitill too vague and new. Needs more details. Questitimigher-rated teachers receive greater compensation?

Many teachers are people of habit. Changing the systerndwack the boat. The change would be a wake up call
for those who are complacent and hopefully move them outdiydhoice. The teacher union in this state is
strong. It will have an affect on change. | wonder if thgyp®rt such changes. | believe in the long run, with
competent evaluators, performance assessment would ertwamgresent system. As a teacher for over 30 years |
know full well there are many who can take tests well, luly tan't teach! Many ask, how do they get a job? The
good old boy system is still around and alive (especiallywitheomes to athletics).

35Many teachers think they are too busy teaching to get boggedvdtinemn additional assessment.
36Performance assessments may be more valid than sagecssessments.

Most often, due to how groups' select criteria, thisldmot reflect the best teaching, which is as muchsart
science.

| am a National Board certified teacher and think it wlombrk great, but older teachers would start a revolud
stop its implementation

39If some of the current teachers had to take it, theydwtighgree.
40See above.

National Board certification is an excellent examplemffessional development that impacts the teache
41his/her students. We might look at the results and impastates like Ohio and North Carolina where it is
required and tied to an incentive package.

42I do not clearly understand the type of performance assessseems like it would be very difficult to manage. |
would like to see connected to student performance.

While some might disagree, | think adding a performancessgnt would give a clearer picture of what a
43teacher can do. Having gone through the National Boardi€asron process, and becoming a NBCT, I'm ol
appalled that our district has adopted the board stasftarrds evaluation tool, yet teachers are being rated as

"Meets Goals" based on two administrative observations.

| feel that the assessment should correlate with gsaieal development, years of experience and
44recommendation by that school district and on a written pednce test which does not necessarily demonstrate
the qualities of a good teact

Although I think this would be a great plan, most teacheeseeling overwhelmed by the budget cuts and how it
affects our classrooms (primarily larger classes).tirhe it would take to complete the portfolio would feel
intrusive to many teachers, but would be well worth theiet This could create some resentment. The time
needed to do a quality job on the portfolio would have tpléened for ahead of time.

This would meet the needs of those teachers who waeath the top of their profession. These teachers would
46have to examine their own practice, look closely at thedests, reflect upon and revise their understanding of
how to meet the needs of their students. These teachedsispite other teachers to improve their practice.

Portfolios have shown no connection to actual teaching atalityy knowledge... I've had amazingly great
portfolios presented to me by student teachers and tbeabgtsmal in the classroom



I think a performance based assessment such as thdtyusiedional Board Certification causes a teacher to
thoroughly reflect on her teaching practices. An evaludiased on observations doesn't allow time for thin

or reflecting. It is more of an all or nothing situati Just as the kids have bad days that can be reftacied
standardized test due to nerves, etc., an excelkchée could have a bad evaluation based on a one or two time
observation. From my own personal experience, teachersmpedochildren. When other adults are present this
performance is inhibited.

49Accountability would become key. Different districts halféerent standards and it would raise the bar in many
that need improveme

Research-based best prees and the ways in which teachers practiced thoskitepmethods should serve as
basis for licensure in education. This could occur witheathers giving up creativity or individuality. This
approach would further professionalize education. Fursugports could be put in place which would reduce the
high number of teachers who leave the profession aftey&aes.

| believe that performance assessments would enhancertieat system, having the knowledge and being at
Slimplement it are far different things. Many districtse a teaching performance to distinguish between caeslida
with much success. This would be a statewide applicafitims idea.

Teachers are very threatened by performance assessmndratso would feel overwhelmed by any extra work
52such as making a portfolio. Outstanding teachers workheaary as it is and may not like the idea of having to
spend planning time proving they are excellent.

Go carefully here! What we don't need is another "hoophgdeachers need to go through and deal with.
53Whatever we do in this area, we need to change the paradigrelwy in America, teachers come from the lo
1/3 of their undergraduate class as opposed to the Britigte wiesr teachers come from the upper 1/3.

RESPONSES TO QUESTION 7:

What can we do to provide a strong mentoring and induction systePPlease include suggestions on
models, programs and partners needed to make this a statiele effort.

# Responsdthere are 59)

1 Common planning time for mentors and mentees....

2 1 don't have sufficient knowledge to make a comment.
3 Stop cutting per-pupil spending so quality mentoring cambeusaged by administrators.

Provide a way for mentor teachers to report their egpee and HOLD SCHOOLS ACCOUNTABLE for the
mentoring system in place. Maybe tie the university ingoaccountability for mentoring new teachers.

Every new teacher is assigned a mentor for a three yead pelost mentors are selected for their skills and
expertise.

Mentors should be trained. The New Teacher Centgaiata Cruz provides one good model. When novice
6 teachers get strong, resee«based support, they stay in the classroom, making the inmesimmentor training
pay off in reduction of turnover.

I think that this is a place where the ISDs could stepAupbunty based program with programs to train mentors,
7 allow for e-mentoring, an oversight group that makes suartediktricts are living up to the intent of the current 3
year induction program.

Choose the mentors carefullysed accomplished/recognized teachers and pair them eitte@s for at least the
first entire year in the classroom- next door or co-teaciniegpse proximity.

9 Classroom teachers should be more actively involved ire#iohing of student teacher courses.

Until there is funding connected, | see this area ashatalistricts feel can be "cut." Funding could be used for
mentor stipends, appropriate professional resources, substiichers, etc.

11There are not enough good mentor teachers to guide the yawhgr® | was paired with a PE teacher/football
coach, and | teach Economics.

10



Whatever you do, you have to get the districts to buy inMaking it mandatory for new teachers, etc. R
12now, some districts ardrong, some are weak. In the districts themselves, sohwls are strong, some are w
So, whatever you do, you have to get the districts to boyitinbr make it mandatory in some way.

13The Pathways Mentoring system from ETS and endorsktEayis excellent but is expensive to implement.
14Utilize National Board teachers in the programs.

15Target ED or NSF or Title Il funds for a pilot program.

16The ASSIST website is EXCELLENT! Provide informati@garding this to ALL Michigan educators!!!!

To be a mentor should be part of the teacher's dayry thtean additional commitment. For example, | would
17teach for 3 hours and mentor for the remainder of theTay would allow me some prep time, time to w
individually with the beginning teacher and also time tdezeh with the new teacher in their classroom.

18Pay the mentors and choose them carefully.

1. Have more thought put into matching mentors and mentees.
2. Include peer observation and time for peer coachitigeimentor agreement.
193. Training for mentors
4. Cooperative formative assessment before final etialueach year. Participation by teacher, mentor and
principal.

20Provide time for meetings and help with mentors

It always seems to come down to money. We need to havbé&reaansultants in every district to work with new
teachers to help them succeed. This will benefit the tesiblyehelping them feel they are not alone. Builc

21Principals don't always have the time to mentor. Theiclisias well as the state would benefit by having
competent and successful new teachers. It would helpe¢dacumber of new teachers who may drop out of
teaching because they feel stressed and alone in the inggifitheir career

22Should be a consistent model across the state

23Time, time, time. Mentors need release time to obsmemees. It's the only way to make a valuable contribution
to the mentee's professional developn

Add language to the legislation that requires mentors & tiee top level ofite graduated system being propo
Add language that doesn't just require new teachers havetarpisut also gives some quality criteria of the
mentoring relationships. Possibly require mentors to bawee type of mentors training, at least (I've seen times
where mentors were more the 'union rep' and less the mento

25Financial incentives for mentor teachers OR regiom@ahitng centers - i.e. ISDs willing to work with a nuenlof
new professions. See work at Berrien ISD or Northeizhian University

26Do not know what we can do.

The problem with mentoring is time. Release time neeti& granted to both mentors and mentees so they can
meet/discuss/observe.

28Not sure. But we need a better sys

29I was very pleased with the Pathwise Mentoring magegaatl training | received through MEA and ETS several
years ago. An issue is teacher buy-in as well as tiheased cost for mentors

3dﬁxssigning mentors to all new teachers for more than onmewitgaspecific rating scales and feedback techniques
would help all teachers improve.

31Have experienced teachers have more opportunities irgftgest a principal’s choice for mentorship.

32Fund the mentoring programs.
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A good mentoring program would be like a medical residenmgram. A first or second year residence does not

make a final decision without speaking with a licensedato&iowever, in teaching, a new teacher is placed in a

classroom after training and told "if needed" to speak thigtteacher next door. A good mentoring program
33should include a step program. The new teacher teaches B5ociasses and must meet and plan with a master

teacher in their area. The second year, 4 out of 5 clagibesontinual planning with the master teacher. Du

their last tw years of pre-tenure, they should be able to handle aatassrery well and have a true (not

university) repertoire of ideas and lessons.

I have been trained and served as a mentor teachayfdistrict. | am currently a cooperating teacher for a
student teacher. | believe student teachers are shoveddiatsseoom with any teacher who will agree to "bother"
with one. Often this teacher is not the most effectivetterain the school or district. We should have highly
qualified teachers supporting our student teachers. Thedetsashould be recruited, trained, held to rigorous
standards and paid accordingly. | see a complete disddmeteeeen the university and K-12 classroom at this
point. | have been a cooperating teacher for 2 years noWwaaedhad to train myself. | have utilized the "Assist"
program but | believe there should be a strong link betweeartiversity and their cooperating teachers. | would
like to be involved in creating a training program andtafstandards for cooperating teachers.

Set up a state-wide online network of NBCTs and other adired teachers to mentor new teachers and
promote standards-based teaching.

The Jackson County Intermediate School District hagat gnentoring class as an option taught by an
experienced teacher- Laura Goldsmith. Since she is eahpatson, it benefits everyone. Jackson Community
College teaches ISW- Instructional Skills Workshop whieeevieteran teacher, new teacher or pre-service teacher
actually teach and openly provide feedback for each othed masbest practice teaching techniques and
assessment processes. Finally, most principals, aokddes do not have enough time in a given day to really
36mentor adequately. A strong mentor needs to be a ppepen, with an array of experiences to guide and assist
the new teacher. They must be passionate about the profedsese. imdividuals are usually the doers of
school and are stretched beyond capacity if the mentothgwine school.
Another option is to provide mentors from the community coltegeniversity of which new teachers attended
and were prepared. A well planned masters education coouprovide mentoring. The professor must have
had at least 10 years in the K-12 classroom.

37Train the mentors to mentor.

Districts can only have their new teachers teach a 50%siehthe first year while they use the other 50% to plan
and co-teach with a colleague (who may or may noh ttleeir building or district).

39Many schools allow teachers to volunteer for this woblelieve that only teachers who are outstanding in their
own work should be assigned these roles, and should be catggeimssome form for this service.

40Mine was with a PE teacher, | teach History.

4 It is difficult to get highly qualified mentors for mangasons. This could be strengthened with a state-wide pla
for all districts or a plan set in place by the Univeesiti

Additional funding to support a required mentoring or on job supa feedback would be helpful. At the very
42east there should be a pool of qualified professionalsamew teacher or administrator could call in to ¢/neen
an unbiased assessment of their job performance.

43Give structure and time... and recognition to mentorthér time and efforts.

ETS Pathwise and the MEA tried to implement a prograny years ago. It was fantastic. It focused on edsr
44of the new teacher's classroom and needs. The cost washanrmany districts could afford. We need to find
something of an equal caliber.

45It's not rocket science. There seems to be a lack oifttirough at the District and school level.

We can continue the mandate for every new teacher toshanemtor. Ann Arbor has a model where new staf

required to meet with, document and verify a specifisdler of hours. The weakness of the program is that it is
46self-reported and there are no clear guidelines as tbshbald be taking place. If a new teacher gets a great

mentor, they do fine. If their mentor is not a very goodhesa, they have wasted time "learning" under them.
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Teachers who have demonstrated good interpersonal and praiésgits should be selected to mentor new
teachers. They should be given a monetary gift for tifi@rte and be recognizefor their willingness to mentor.

Our school district needs a clear definition from the stathow the mentoring program should work, and how to
48implement it. We had a great person coordinating the mpnbgram, but she left several years ago, and the
program has fallen apart. The activities the currenttongrare to do with their mentees are not seen ashlalua

49I know this might not be popular --- PAY teachers for talonga MENTOR -- you should be compensated for
taking on more worl--- and it would add value --- | know that seems awfbut MONEY talks!

National Board Certified teachers, National Writing BebjTeacher Consultants. Both organizations at
teachers that constantly strive to stay current ieareh and to focus cevidence of student learning.

Ann Arbor has traditionally had a great system. # bacome weaker, but Karen Schulte is someone to consult
with... her program was excellent.

While probably not feasible, | believe the first year of catttteachig experience should be in a "team teaching”
52situation with a master teacher. This allows for mam&centrated mentoring. When there is just a mentor teache
and both have their own classes, the tendency is fordstenteacher to devote herself to her own class. There

just isn't enough time to devote to the mentee effect
53There is no time built into the system to effectivelynioe a new teacher. Why not consider having retiredenast
teachers serve as mentors for young teac
4Wayne WRES, PM3 Grant Mathematics Model has outstanding researcheanltts. Dr. Fredricka Frost heads

the researc

55ISDs in Michigan need to partner with universities anepiofit professional developers. An example would be
the Oakland Writing Project's pnership with the University of Michigan to provide literdei.

Most positive mentoring situations that | have observed ceduraturally. The formal pairing may or may not
work and just because we can say that the mentorirgisring, is it really? And is it of any value?

| think the ISDs could take on the induction programs. Tdeeyd provide a 3-5 day program featuring the work
of Harry Wong The First Day of School) and maybe even our own Bill Cecllie Best Year Ever). Other
57significant works such dsailureis Not an Option, The World is Flat, etc. could be shared. A day re: special
education laws and community resources could be inclugleck If the ISDs did a 4 day induction, the local
district could easily provide one day of induction and tledmoels would be exemplary on the SIF report.

Time, or lack of, is the biggest parameter in affectim@nge. We need to free up our master teachers to do
mentoring as opposed to adding one more thing for them tottHeimntypical busy schedule. Master teachers get
that way in part because they do everything to the "nthfedegith great passion. That's why it's exhausting
need to build in a time infrastructure that's reallgwas$ for the interaction between teachers that is tfec

| believe Michigan is too focused on "what" to teach raoidat all focused on "how" to teach. It seems that a
performance assessment has the "cart before the horise'isMéaching our teachers HOW to teach? Thinking
that putting a thre-tiered system out there as a “carrot”, that all wiayrab for it is absurd. Why not build a
quality professional development program that would focusxaellent generic teaching skills that would
improve the instruction delivered by all teachers in Michigghy not “No Teacher Left Behind?” Where is the
focus on professional development and the follow-through to impnsteiction? One can know the subject area
well but that isn't all that matters. Nobody since IH..[the Madeline Hunter teacher training) has talked on
effective instructional practices. | see too many youngi&s struggling, not because they don't know the st
area or not because they don't want to make a differernbe lives of their students. They are so caught upein th
59pressure that comes from the State and then is filtered ttwaugh the school district to improve MEAP scores.
The focus is on the "what" and not how to present itisdestts really learn. | believe we are teaching for the
present just so our students pass a standard assesBeashiers think that stuffing the heads just to pass the
MEAP is good teaching. Quality teaching includes teaclondphg-term memory. There is so much more to the
learning process than just teaching a GLCE. Our prafieskdevelopment days in my district are strictly conten
directed thinking that focus on content will improve MEAPrssoHowever, if there was more focus in
professional development to the instructional process angbtzesices for all teaching | think better instruction
would happen. | spent my own money to go to Maryland thisnser to a three day seminar called "Tools for
Teaching" by Fred Jones. The focus of the three days seiplalie, instruction and motivation. It was sponsored
by the Montgomery County School District and many of theheiecwere sent there to become mentors and use
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his video series to help teachers in their individual schootsn&eéd to think out of the box to improve instruction
by ALL teachers in Michigan instead of focusing on a ¢egierformance examination. Get creative.

RESPONSE TO QUESTION 12

12. Comments and suggestions on the teacher preparation procasdMichigan.

# Responsgthere are 54)

1 | hesitate to say that all student teachers shouldtioafudfill 1 school year because it is a lot of time to pay
work for free and schools like MSU do not have signifigab#tter graduates because of it.

2 More classroom experience, management, put theory intbgera

We must provide a system for teachers to suctNo amount of mentoring can overcome the difficult workloads
that especially new teachers are expected to managkod¢e resources and reduce workloa

Let's not make it harder to find education professo@ARE certified colleges and universities make sure that
they have I-12 teaching experience.

All teachers struggle in the first few years, but well-pregddeachers struggle less. We cannot compare teacher
preparation institutions by comparing teacher exam scoreseddar certification. The proof of excellent

S preparation comes when the novice begins work in the ctamsiand is also affected by the quality of induction
and mentoring.

Most of the student teachers that | have had from Eaktieimgan University seem better prepared than those
from 10 years ago. They are strong in their content knowleuyare aware of the State's requirements.

Insist that teacher education institutions require mordtpre-service (pre-student teaching) experiences and
7 feedback with counseling for prospective teachers aboutibek in the classroom. Students should not get to
student teaching when they are not going to succeed as teachers

Student teachers need to see a whole year - from gettipgredefor the first day of school to closing out the
records on the last day of school.

| felt totally unprepared by my teacher preparation at M @2. | really learned how to teach from a friend who

9 was not my formal mentor, but taught me everything | needed.

10Needs to be more standized across universities. Needs more emphasis oasstdom experience.

Michigan State has a good program where students irdeenschool year. Student teachers who are commit
1lurban education need a longer teaching experience with aiegiatiéntor. Research on MSU's student teacher
follow up retention teacher rates vs. other institutions b&kelpful.

The "critic teacher” from the university should have rec&gsroom experience in the same general field as the
12student teachers. Master teachers who have recentBdrétim active classroom duty should be recruited as
resources.

More time in the field...Less time on the theory. | htowend that once you add students into the equation,
everything changes!

I think that student teaching programs that exceed onessamage excessive and punitive. Less than a semester,
however, is almost useless.

While instructor qualifications/experiences and the lenfitm® in student teaching can influence the qualit
15professional preparation, more focus needs to be on the tanteprocesses of educating teachers so that the
time spent is worth the investme

Quality of preparation is quite erratic. Steps shoulthken to increase early contact of potential teachithsrea
l6classroom experiences. Students need to learn eétheryihave the potential and desire to be a teacher. ¥ ne
to identify and counsel out weak candide

Instructors who have had K-12 classroom experience ark beiter able to disseminate what is important and
valuable to new teachers than instructors who have neveirbaatassroom.
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Consider a 'student teaching experience' that is mora liksidency, where they can be paid for some of their
work. Possibly one semester is working with a crégcher for credit and the second semester is more

18ndependent for credit and/or a small stipend (see thequnys training model). How will we ever attract the
highest quality people to the profession if they have to aak@av of poverty for a semester/year while working
full time and no other time to earn a living?

19Remember to keep an eye on implementation "costs" <falaand in terms of people-hour costs - with any plans

Too many of our top-notch teachers are leaving the Stati. dthey go to a state university (tax subsidized
tuition) and are forced to leave the state to find ahiegqoosition.

Student teaching is at the end of all course work. | badea student teacher who failed student teaching. That
21meant that 31/2 years of college time and tuition wer¢ada3 oo bad there wasn't some kind of pre-teaching
evaluation before the end to make sure potential teacteesglacting the right course of study.

One year is too long but 10 weeks too short. Pay supervesdides real money to do this since tuition is paid by
22student teacher. This money can be used by student teaeli® purchase things for his/her classroom (their
budget).

The main problem with the student teaching experience: sttetarhers have to pay to attend (tuition) a fulltime

job. 1t is difficult to be unemployed during this periodtiofie. Also, some institutions do not consider stu
23teacher's fu-time students because student teaching might only be adiBamarse. It is tough working all day
(for free), grading papers/etc. and then being requar¢ake additional classes to remain a full-time stuterd
is the voice of experience talking). We need to make stueacihing a more productive and less stressful

experience on the students.
24Teaching colleges also need a better screening systeferdwentary candidates.

Professors’ experience in classrooms could be minim#ldy continue to work closely with classroom teachers
to learn more about the envnment of a school

26Student teaching experiences should be in two diverseisitsaand a 2nd year should be required for those who
need remediation.

27We discussed ways to improve this several years ago and sdyfieancial stipends for the stint teachers also.

I would like to see more colleges requiring education stsdergpend time in area classrooms. Once teachers get
28a job, they need mentoring, but I don't think the mentasaldido that for free. | would also like to see teashe
have a graduated licensing, so we don't have teachersawhteaure and then coast through their careers.

29The more experience actually working with or teachingesiisdthe better.
30It varies from university to university. It needs mongormity.

| believe student teachers should have an extended practe®iiih graduated support. Even the first year as a
new teacher should be a "supported” year. This year shoslgoperted at the university level and not left up to

31the will of the k-12 school. Student teachers are provided their student tea{iagence, graduate, gain
certification and then all formal support is discontindeslould like to see university support for the first fydar
of a teachers career.

32Look at the success of the MSU intern program where studésrts for a year.

Students should experience classroom teaching early irptiograms and continuously throughout their 4/5
years, beginning with small blocks of time and expandingftdl gear before graduation.

34The more actual classroom exposure, the better!
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1. Our teacher education programs are all autonomous. Tkesntalifficult for the future teacher in deciding
where to go especially if they are a transfer studemh ft community college. It is also difficult as everyone
receives different training at various levels. The onlyiteat equates all of them is the Michigan testing m®ce
which only tests knowledge, not teaching skills. Michigan commuolleges have an organization, MACCEP. It
was founded during their program development for pre-sete@msher education programs. This should be

35recognized. Many students have received more authentiatemtutraining in their early years of college
education than they get at a university. Research sh@se programs have drawn a pool of traaltional future
teachers, minority teachers, and they have more fleyiwiith course development and a myriad of connect
with field service. Definitely things need to changdiichigan to keep up with 21st century demands and to
maintain and improve the respect needed for the teachingspiah. Our state cannot be complacent when it
comes to any aspect of education at this point in time.

36Potential teachers need to get into the classroom asasquossible. Pre-student teaching experiences can guide
the direction a student may wish to

The weakest element at the institution with which I'nstrfiamiliar -- WMU -- is that the instructors/profess
Are too often "past their prime" of usefulness to thehaovho will be formed for today's classrooms (though
3 . :
there seems to be some improvement of late). | alsstieelgly that fine teachers who have relevant
relatively recent experience in the K-12 classrooms makgr#aest instructors/professors.

38There are too many teachers coming out of the program Jaitkaf knowledge on how to teach effective
reading and writing, including the content subject areas.

I think students should do all on site instruction for thméguyear, then return to the higher ed institution with
39ndividual learning plans for the senior year that wergeaon their field experience in a classroom. Student

teaching seems to be perfunctory at best. Very §ittfgort or assistancrom the colleges.
40Student teachers need to know the beginning, middle and ersglod@ year. See Oakland University's model.

I've had pre-student and student teachers from 3 differentrsmiie® in Michigan. The students prepared to think

were the most successful. The students with a bagks tnever seemed to know what to do in an emergency or
41when the lesson fell flat.

None of the students seemed to have enough training or exqeenespecial education, English Langu

Learners or technology.

42The student teaching experience should include experielesstatwo diverse sites.

I think it is important for instructors to have classm experience because so many things happen that are not in
the book. So much of a teacher's exjnce comes as a combination of training and on the job exgeriwe do

43preservice teachers a disservice by not giving a significalat €xperience. The reason | support a full year is
then the student teacher gets to see what school startike, what kids are like after a winter break and what i
means to end the school year with a class. The expeigjust so much fuller.

I think it has improved significantly since | graduatedadhers now have more opportunities to support and
practice teaching skills in the classroom setting. | stsofegl that professors should be required to teathe
classroom on a periodic required basis so they can @hsoevisit what a teacher experiences and practice
methods they teach to their students.

Before student teaching, university students should be egfidrdo a specific amount of in-class work. | work
45with preservice teachers from 3 universities and their experieneasatly different. One university does a be
job requiring lacement time than the other 2.

46My full year program (MSU) gave me a wonderful chance tiy futderstand the ins and outs of a classroom! It
was SO beneficial!

| worry about the cost of the after graduation cladsasrtew teachers have to take. It is a real financialesur
Could other resources, ISDs, be used to provide professiorebdment without requiring college credit? Many
of our new teachers already have student loans. And thejready putting in lots of hours in professional
development requirements. Give them a break. Other professoonot require this.

16



Methods courses should include content and pedagogy. Thesesshould be taught by outstanding teachers
from classrooms. When | taught at WSU methods, studentisiwfien comment that | was the first "real teacl

48that they had. | organized the course by content ardlhas®l-on materials, cooperative learning as | would in
my real classroom. Many methods courses are taught byepebplare great in theory but lack real life
experience with students, parents, administrators, sbloaotls etc. etc.

49Programs that require a one-year internship offer thiedoeparation for pre-service teachers.

So much of being initially successful in the classroobuifling classroom management and student relationship
skills. Knowing your material and having good methods are vepgiitant but worth nothing if you can't actually
teach due to management issues. The more experiettckids and opportunities to disctand learn from what
they see is very important. If students in teacher prggrams are having ongoing classroom experiences al
opportunity to learn from and about them this will enhahe& development. This is why their professors need
classroom experience so they can connect the theory tgpgbeence and help to guide the students.

It is so important for colleges to provide PRACTICALanation to teachers. So many of the important day-to-
day aspects of teaching are not even covered in our tdaaingng programs.

Many professors have been away from the K-12 environment foy years. Theory does not always match the

actual classroom environment.

53The universities need to have conversations with host scteaalsérs about prospective teachers, their
personalities, and expectations.

| guess | have a few opinions tonight. | have more tharigasher preparation suggestions and comments. | have
taught for several universities around the state and anyakvaazed when | sre ideas for effective teaching
practices and strategies, motivational ideas, disciplie@s, etc. that my students are all ears and sadktirat |
share with them. | think that the State needs to loskmaie of the great teacher preparation prograinthe past.
have always believed that | had the best teacher prepatiagat money could have bought back in the 1960’s. |
graduated from Michigan State University in 1970 through then&heary Intern Program (E.I.P.) After two years
of basic classes we entered the education portion otwdies. Michigan State had several satellite sitesraro
that state where students did most of their final twaryef preparation. My student teaching experience

S4really two terms long. The first term | took my methadsrses but taught lesson assigned through my methods
courses in the classroom in which | student taught the eert t started my student teaching experience kno
all the students and my supervising teacher and didn't have ttiadge know you" period. We went back to
campus for spring and summer terms and then back to olliteséden. My last year of college | had my own
classroom and received 2/3 salary, received 18 term cegtittook two classes. The other third of my salagiw
to Michigan State to pay an intern consultant who was 9w 6 interns. They came into our rooms, mod
lessons, helped us through the first year teaching blugghtt workshops, and brought us the most up-to-date
materials which were borrowecdfn the center. | felt so well prepared and confidence iteaghing. | have mo
to say but the survey won't take
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