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Of Michigan Educators




      Steering Committee

Minutes

August 5, 2005

Steering Committee Members Present: Dave Borth, Frank Miracola, Sue Gutierrez, Dan Schab, Nancy Flanagan, Beth Rayl, and Sherry Cormier-Kuhn.

Members of the MDE: Mike Flanagan, State Superintendent; Cheryl Poole, Professional Development; and Jean Shane, Awards & Recognition.

· Minutes and Agenda Additions – Today is Dan Schab’s birthday!

· Review of NME Organizational Vision – “Beginning with the End in Mind”

· The meeting began with a brief discussion of the NME vision for the year and the graphic created by Sue at the last meeting

· How indeed can the NME begin to impact Michigan’s students?

· Today it would be ideal to set out goals/vision for the organization.  –N. Flanagan.

· J. Shane indicated a five-year strategic plan would be an ideal tool to develop.

· University Involvement with the Network

· Michelle Johnson, Dean of Ed. at Ferris State University would be interested in working with NME.

· Could pre-service teachers be included in the December event?

· One of our work groups could focus on networking with pre-service teachers.

· Network Retreat/Recognition Banquet/Instructional Excellence Conference

· Kellogg Center and Lansing Center are not available on Dec 8-9.

· Radisson has a banquet room and four breakout rooms available.  Considerable discussion followed and we agreed that Jean should pursue possibilities in the Lansing area – preferably easily available to MDE and Legislative attendance.
· Michelle Johnson, Dean at Ferris State University would be interested in participating with the NME.

· Marilyn Schlief has taken a position with ISTE and is also interested in working with the NME.

· In a meeting with Jean Shane, Mike Flanagan has agreed to support the Dec. event with MDE funding.

· Possible sessions might include: Meet Mike Flanagan, Motivating the Group, Action Study Training, Legislative Committee, Visit the Legislative Committee/Ed Committee members or staff at their offices, presentations from the OSI regarding frameworks and high priority school needs, connect with pre-service teachers by working with Cheryl Poole, utilize Marilyn Schlief to provide information on the work of the International Society for Technology in Education (Marilyn also has background experiences with the NEA and MEA), breakout session with SBE officers or Kathy Straus.

· Nancy Flanagan, Dave Borth, Sherry Cormier-Kuhn, Dan Schab, Beth Rayl have volunteered to electronically meet to put together the conference structure, breakout sessions, and overall conference format.  The group will gather on Thursday, September 15th from 3:00-5:00 at the MDE.  Early conversations will begin online and some members may teleconference if an appropriate MDE facility is available.  

· Members of the Steering Committee will approach Saginaw Valley, MSU, and Ferris State University to solicit up to five teacher education students to be honored and attend the December event.  $200.00 per student would cover conference, housing and food.  Students from the greater Lansing area will only pay $50.00.

· Action Study Team Leading the Leaders Update  - N. Flanagan
· The group met to begin determining how to support Action Study Teams.

· On Common Ground edited by Dufours for a book study.

· Dialogue on Blackboard or other venture needs to occur during the school calendar.

· At the national meeting for the National Board Certified Teachers, Nancy Flanagan utilized the NME flyer to describe the beginnings of our organization.  

· Participants were interested in the teacher-administrator relationships in the organization, the Ask the Network function of the organization, and the integration of other recognized educators from across the state.  

· Conversation with Mike Flanagan (Noon - lunch)

· Establish an on-going working relationship (Policy support, school improvement, Network support, Annual Event support, etc.)

· Share our mutual visions for Education in Michigan!

· Each of the Steering Committee members took time to introduce themselves, their background in education and their role within the NME.

· Without a key person at the MDE such as Jean Shane, such a Network would be impossible.  Ultimately an organization such as the NME needs MDE support and the financial backing of supporters.

· The NME would like to make a difference in the lives of Michigan educators and students.  We are a group with a broad array of resources interested in working in cooperation with the MDE.  “We’re here to help!”  -D. Borth

· Mike Flanagan – Presenting to the Network Steering Committee 

· MDE will have its own challenges (crisis) that is unknown to Superintendents and locals.

· In meeting with Governor, a mandatory curriculum beyond civics might be necessary, but not at the expense of foreign language and other areas of enrichment.  As a state we are not “there” in math and science.  

· It’s the worst and best time to take this position as State Superintendent; however, I’m ready for the position.  [The private sector has far fewer politics.]  I “am” hoping to get the Governor, State Board, and legislature together and moving in one direction.  Finally, how do you get the actual educators to agree to buy in to the direction?

· Funding

· The auto industry will never be what it once was.

· Governor’s trip to Japan yielded concern over the state’s education basically grounded by Detroit Public Schools.

· Image is that the charters are robbing from Detroit Public, however, in actuality the public schools have an equal share.

· State Funding

· December really seems like a “crash date” for public education in Michigan.

· The NME could certainly serve a role in impacting policy change.

· Policy will not be done in the “traditional way” because of the upcoming election.

· Only 1 of 4 high school students are exiting with a diploma after four years.

· Even our college bound students are not taking 3 and 4 years of core classes such as math and science.  As a nation we need to increase the science and math offerings. 

· There will LIKELY be a State Mandated Curriculum.  The key is to get educator input before the Legislature “whips up” something on their own.

· Frank Miracola shared the “Ask the Network” function of the NME.

· Michigan is the only state (50/50) considering the state’s deficit and current unemployment.

· Mike Flanagan asks the NME to consider providing input, “What should a state mandated curriculum include?” and the idea of “getting it mostly right” is key as otherwise the state legislature will act without good information and establish false rigor.  In an ideal world we would study the question, but in this case – the train is going to leave the station.  What are the cautions? Mandates? Big debates? Will math and science interfere with the arts? 

· Michigan currently is the 2nd highest paid teacher salaries in the United States.  

· David Borth – We are in the process of finding our way as an organization.  As an organization we are keenly excited to develop our capacity, but waited for MDE to reorganize.  We are also seeking an organization which can act as our financial agent.  MEIM through Dan Pappas might be interested according to Flanagan.  

· Mike Flanagan – Ideally the State Board of Education needs to be well-informed by their September 30th meeting.  

· Follow-Up Conversation by Steering Committee – The Next Steps with Policy
· We need to engage the membership around policy questions such as the one posed by Mike Flanagan.

· Steering Committee has access to Zoomerang survey mechanism through November.

· Frank Miracola and Nancy Flanagan will author a survey mechanism to take to the membership.

· Dave Borth’s focus will rest on organizing the network, itself and public relations.

· The goal will be to take the NME as an organization and our input to the legislature.

· Activating the Membership
· Ask all members to update their database information using a data page.

· Nice to offer NME members the ability to enter their information on a webpage OR send in a data form.

· MDE is willing to mail out the next mailing as Dave Borth’s mailing last year was lost by the USPS.

· Janel Horrocks-Boehmer of Williamston who won a Disney education award will be invited to participate in the NME.  Nancy Flanagan is a colleague and friend and Dan Schab has taught her children.

· Five-Year Strategic Plan?
· Dave Borth will take time to consider the long-range plan.

              One-Year Strategic Plan 
1. Time and Talent Database Updated

2. “Ask the Network” – to allow the membership to dialogue with one another.

3. Develop Relationships with Teacher Education Institutes and mentoring pre-service teachers.

4. Action Study Teams – Move the existing forward, seek new ideas, and begin new teams.

· New Study Team Proposal
· Sherry Cormier-Kuhn is beginning an Action Study Team to support and mentor National Board Certified teacher candidates.
· Communications – Frank Miracola

· Frank is working to have the Milken website converted to an NME site.

· Frank needs Deb Woodman’s phone number.  All consider her an excellent site resource.

· Other Business

· Jean Shane looking for regional coordinators for the Support Staff Person of the Year and Michigan Teacher of the Year Program in certain regions throughout the state.

· Sue Gutierrez will send Mike Flanagan a note of thanks for sharing his time today.

Meeting adjourned at 2:30 p.m.







