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Of Michigan Educators




Steering Committee Meeting.

Michigan Department of Education

16 August 2004

1:00 – 4:00 p.m.

In attendance:  Dave Borth, Lauren Childs, Randy Cook, Sherry Cormier-Kuhn, Delores Flagg, Nancy Flanagan, Sue Gutierrez, Cindy Hasselbring, Kendra Hearn, Jeff Holbrook, Jim Linsell, Frank Miracola, Ben Perez, Jean Shane, and Mike Stinnett.  Meeting opened at 1:10 PM
Agenda
Membership

How do we want to handle membership? Who is a member?

· Membership will be open to everyone in any of the groups of awardees to include Michigan Teacher of the Year Program, Presidential Awards for Excellence in Mathematics and Science Teaching, Milken National Educator Award, National Board Certification, Christa McAuliffe Fellowship Program, Michigan Elementary/Middle School Principal of the Year and/or National Distinguished Principal, Michigan Secondary School Principal of the Year, and Michigan Superintendent of the Year.  

· Amend Article IV: Membership to include Partner Educators

· Total potential membership is 404 excluding Partner Educators who are

     approximately 14.

· Wait to decide whether or not to include ABC Coaches.  This group is not included at this time.  

· Will need to send snail and e-mail to notify people of membership

          opportunity (concern:  not everyone has a working or on-file e-mail 

address) 

Research shared by Sherry with websites of existing organizations/groups currently working on Teaching Excellence.  

Action/Study Teams Collaborative

Model of the Action/Study Teams Collaborative shared.   Steering Committee would serve as an overseeing body to receive RFP's from network member to launch study/action teams.

Need to develop a template for an RFP.

· Perez: You need to answer the question, “Why be a part of the Network?”

· Randy shared, as an educator in a rural setting, the Network could provide valuable resources and connect distant individuals across the state. 

Benefits:

-Sustained over time

-reduces isolation

-sharing passion

-intellectual growth

-mentoring

-legitimacy

-potential links to MDE/State Board of Education

The Network would like to see these Action Study Teams as “flexibly organized and sustainable over time.”

Committee needed to create the RFP since it would drive a lot of the process.

Need to be sure that Steering Committee provides facilitator training/mentoring for "network educators".

"What impacts student achievement is not rewards/awards, but the professional growth/intellectual curiosity of teachers." quote from Dr. Yvonne Canaal Camul

Consider looking for grant dollars to support Action Study Teams.

Look at National Issues Forum and Study Circles materials.

Additional key questions:  How many RFP's are we wanting to accept? Do we want to pilot?  If we pilot, who can we tap on the shoulder to invite to start a pilot?

Committee for RFP Development:  Sherry Cormier-Kuhn, Jeff Holbrook, Lauren Childs, Nancy Flanagan, Kendra Hearn, and Delores Flagg.

RFP Overview / Guiding Questions (Lauren developing a draft)

1. What resources would you use?

2. Ideal format to meet and communicate?

3. How would you sustain? Timeline?

4. Why is this important?

5. What goals might you set?

6. How could this group have the potential to impact education in Michigan?

7. How would you bring people together?

8. Ideal size

9. How long can you personally commit to this group as a facilitator?

10. Would you group like to use Blackboard? What other modes?

11. Content?

12. What will be the learning goals of the group?

13. What might be the potential 'action' of your group?

14. Biography of facilitator, include prior experience as facilitator other

than as a classroom instructor.

15. How will you know that your group has been successful?

Additionally - Need to highlight:

-cross-talk

-broader than you own district

-multiple invitations

Introduction:

-Statement of Purpose

-Professional Practice

-Getting Beyond Practice of Classroom/District


-Create a visual of how the action/study teams would work (Kendra and Delores)
 

Finally – Network will need to identify key training elements for group leaders.  The December conference could provide the initial instruction.

Next Steps:



Identify/Design Training Elements (Lauren)

Identify Grant Sources and other Resources (Sherry)

Identify Pilot(s) Groups (All)


-Ideally this is a group which impacts kids/classrooms.


-Appropriate to model benefits to urban, rural and suburban educators.
 Distribute Study Circles info to Steering Committee.

Communications

(Frank Miracola, Jim Linsell and Cindy Hasselbring)

Utilize a website that links to MDE and other organizations such as MEA. and include a calendar of events.  Have a listserv.

On-line discussion mechanisms: Discussion board, blog (definitely put on hold until group gains momentum). 

Frank Miracola to set-up Blackboard communication for Network.

· Action/Study Teams could request access to Blackboard, too.

Communications committee needs ASAP most updated list of members.

Michigan Teacher of the Year has a segue to all of the organizations that we would like to connect with.

Two other issues:

Someone to create website.

Utilize Zoomerang to survey Network membership.

-Kendra offered her account. She will work with Dave/Policy Committee. 

Policy

How will we express our opinion on policy issues? (See yellow Network Policy Response handout 8.16.1)

Who are We?  “The Eagle has Landed… And We’re Here to Help!” (Dave)

· The Network provides a resource for policy decision-makers.

· Need to develop an independent (from SBE/MDE), but recognized group.

We believe some of the 404 potential members will be interested in participating in the Policy Response portion of the Network.

· The Network plans to provide regular feedback so participants know their voice is heard.

Goal: To Provide a voice for recognized state educators.

Perez:  Certainly some folks will be interested in this voice; however, consider the action study team membership as a potential second voice to call upon.

Budget

Past steering committee meetings have cost us $1,000 approximately.  Jean is running out of funding to support the early work of The Network.

Need to look at grant funding opportunities.  Gerber (Fremont Area Foundation) has always been interested in funding educational initiatives.

No to Membership Fees.

Kathy Gunne at NCREL has been interested in our work.

Janet Steele formally with MFF now with Gates may be able to help. 

December Event

December 9-10  Any jobs that Jean can give us for December? Not yet according to her. 

Additional “Next Steps”

· Dave to design a letter to sent out to Membership.  (Dave already designed a first draft of a flyer and powerpoint The Network could utilize.

· Consider Oct 12th as a State Board of Education meeting to present the Network.

· Consider organizing an initial study team to follow the work of NCREL on leadership attributes that impact student achievement.

· J. Linsell (update)– Charlotte Danielson (VA) planning a book on Teacher Leaders and how to sustain and empower educators: enhancing professional practice, creating a framework for teacher leadership, interested in impacting school district practices.

Thank you to Kendra Hearn for submitting her draft of notes, 

these kept me above the flying dust at the new school!

Meeting adjourned at 3:10 PM.  Communication and Action/Study Committees met following.

Respectfully submitted – Sue Gutierrez
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