Network of Michigan Educators Steering Committee Meeting Minutes
February 7, 2007
Present:  Lauren Childs, Dave Borth, Pam Ogle, Nancy Flanagan, Mike Weiskopf, Kim Kyff, Jean Shane, Sue Gutierrez, Mike Stinnett, Cindy Hasselbring

I.          Introductions, call to order.
II.         Minutes, Treasurer’s Report and Agenda Additions


Minutes were accepted from the last NME steering committee meeting.

Review of the Annual conference minutes and were approved.

III.       Network Conference and Recognition Banquet
A. Review of evaluations of the annual conference: Discussion about whether we need to offer sessions which give teachers something to take back to their classrooms, and clarification of our mission of developing educator leadership. We have a great deal of expertise among our own members. How can we structure our next conference around using this expertise? 
B. Jean has been asked to develop a draft plan to look at ways to link MDE work to the members of the NME. Discussion around issues that are important in Michigan, and how we can be both leaders and a resource—and how this is reflected in our conference structure and mission. No decisions yet—but a framework for thought about a vision for a good conference for all our members. There is an exploratory meeting with Michigan Virtual University to see if there are ways to “think out of the box” about delivering a conference for the Network of Michigan Educators.
IV. Plans for next year’s conference

A. Strong preference for date is still the first weekend in December. Consensus date is December 6 & 7, 2007, at the Lansing Radisson downtown.  We need to begin looking for sponsors, and also someone in the NME who would be willing to accept a position coordinating sponsorships for the 2007 conference. 
B. Next Meetings: April 18, 1:30-3:30 and June 20, 10—3:00 (then, August 21, 10-12:00; October 4; November 1)

C. Announcement: March 23, there will be a public hearing on the Teacher Preparation Study Group.  Frank will post an announcement of specific time and location.

V. Other Issues

A. Mentoring—how will we gather data on how the mentoring relationships are developing? Cindy will just ask mentors how the communications with their mentees are progressing. 

B. Action-Study Teams.  The urban educators group has set up a communications structure, through Blackboard. They are interested in organizing a face to face meeting, and have created a vision of a roundtable conversation around issues facing urban educators. There are teachers from three districts—Flint/Detroit/Grand Rapids—involved.  Expansion will come later, but the current team is about 10 teachers, who want to keep the work manageable, and spread out gradually.
VI. Adjourned 4:09 p.m.
Cindy/Nancy’s running notes on the discussion around our purpose, vision and reason for gathering: 

· Why do we have the conference?  What purpose does it serve?  Do we need to rethink it? Does it need to be clarified for our members who come to the conference expecting things they get at disciplinary conferences?
· Should technology be a focus?  Should student achievement be a focus?  Is the purpose to get people connected? 

· What about having four afternoon sessions to keep the momentum going?

· Hard to commit to coming to Lansing 4 days a year.  One day long day or a two day (in order to increase investment in SC/leadership of the NME)

· EPFP has learning circles when you meet with common curriculum/age level teachers and have learning circles that discuss certain topics.  Interact with a panel on these topics.  The format was great and enlightening.

· What is essential to prepare our students for careers 10 to 20 years down the road? “Digital natives”, students that don’t need an instruction manual, futurist theory—is that our purpose, looking ahead?
· Still a vacuum for teacher leadership.  How do we develop the teacher leadership piece? Just because a teacher is awarded for practice doesn’t mean that they have the skills to share their ideas or be leaders in their schools. Sometimes, achieving an award means being isolated from other teachers.
· We are not very clear on our mission.  What is our mission statement?  Broad.

· Connect teachers to school improvement framework and OSI, NME, MVU, SIFN to each other. We can serve other organizations this way.
· End result is student achievement, by what means do we get there?  Mentoring, teacher leadership, etc could all be a mission to get there. Teacher leadership and policy making are critical to the conference.
· Teachers want to go to a conference where they can walk away with something they can use in their classrooms.  Have teachers break into groups that have common problems (elementary math, special ed, technology, etc.)  so people share what they are experts at with others. Do more with content.

· Don’t break down groups to specifically-elementary, middle, high school!!!
· Take strengths of network members to give sessions.  That circles around teacher leadership because members are expected to take it back beyond their classrooms and share with others. (Making what you do public)

· “The #1 correlate for increase in student achievement is intellectual conversation between staff members.”  We need to find more ways to share with each other and network. 
· Find potential ways to use technology to network-blog. Have themes for technology communication mechanisms (blogs) we are all concerned about-Michigan’s economy, relationship with Japan

· Ask MDE how can we help them, what role can we play?

MDE wants to build a closer relationship with NME.  Jean is forming a draft of how MDE can utilize our group.  How significant a role can we play in all of this?

· We now have big issues statewide that could be discussed at the conference. (Closing the gap, education and the economy, Professional development-what is needed?, etc)  We could structure the conference as a Policy Summit: Use on-line resources to discuss these issues.  Feed teachers questions ahead of time so they have time to organize thoughts.  There is a template for planning this—it has been done successfully in OH, WA, OK, SC, NC, WI.
· We need to better facilitate sidebar discussions at the conference.  A lot of the richness of the conference comes in these idea-making conversations. Maybe our job is simply to support ideas generated at the conference.
· Potentially, we could do vodcasting for the conference.  For people unable to come, we could partner with MVU and put workshop sessions on-line.  

· Teacher leadership-are we preaching to the choir?  Does every person at the conference already have some leadership?  Should we open up the conference to others to share our practices?  Network of a lot of talented teachers, should we bring in teachers to learn from our expertise?

