NME Steering Committee Meeting 2-8-06
I.
Approval of minutes from last meeting (unanimous)

II.
Announcements (Shane).  MDE is exploring new ways to engage with Lance Secretan and his ideas.  Discussion about how we follow through with good ideas, sustain change.
How do we embed these learnings in our work, connect across organizational boundaries?  Secretan will be returning for the Oakland County Speaker Series—educators in Oakland County are invited. Lauren Childs will ask if an invitation might be extended to interested NME members.  

III.
Discussion Item: Maintaining the energy created at the December conference.  The “Inspire” book study has not yet taken off. Discussion on how to keep things alive.  Frank Miracola suggested an “Ask the Network” question as a quick way of engagement.  Suggested ATN question: we might gather ideas to create a vision for the 2006 NME conference—the conceptual underpinnings, topics and learning modalities.  Lauren Child  suggested we select our next theme (“Connections”?) right now, and then begin to work on related breakouts using different modalities and formats. Mike Stinnett noted that one of the most promising aspects of the conference was bringing preservice teachers in—how can we capitalize on this? Several possibilities for breakout sessions and topics were proposed. Discussion on how many preservice teachers would be optimum and how to best organize their experience.
“Connections for Action” might remain the conference title, with varying themes.  Do we want a single theme or focus that changes annually, and a set of strands that we revisit each year? At the core, this is always a leadership conference.  Further discussion on a speaker; Dan Schab will check on Mark Scharenbroich’s cost and availability. 
IV.
Nancy, Frank, and Lauren will create a short “ATN” survey around conference themes and planning for the 2006 conference. 
V.
Moved Hasselbring, support Schab that we accept the NME Annual Meeting minutes with the caveat that additions/corrections will be sent to Nancy after time to thoroughly read them.  When the feedback is summarized, and a full report created, Dan Schab (as Board liaison) will present our annual report at a SBE meeting.

VI. Membership:  Discussion on advisability of broadening membership. Do we include      advocacy organization’s awardees? Suggested: that we form a committee to study increasing membership—issues of funding, merit, engagement. Dave will e-mail the Steering Committee to form such a study group, with the idea of settling the matter prior to the 2006 NME Annual Meeting.  We may ask for Network input, and develop a recommendation.
VII.Steering Committee will meet again in June, with an open invitation for volunteers to join the committee.  We will announce this via e-mail to the entire NME.

VI. Steering Committee Business: Discussion on funding—seeking corporate sponsors.  Affiliations and collaborations—Jean has a connection with Deb Smith National Academies of Science, Medicine and Engineering on Teacher Advisory Councils. Dave will volunteer to represent the NME at a meeting with this group, in Washington D.C.  Presidential Awards Coordinators meeting—Jean attended this meeting, and their new director is looking for ways to network exemplary teachers.  NME is an exemplar!! 

VII. Action- Study Teams. Need to check on teams, including the new teams that gelled at the December conference.  These two new teams are formed around a book study on “Inspire”, and a “Rigor, Relevance and Relationships” study group, which is currently doing a literature review.  Question:  How do we make these new groups “official”? Dave will post the review rubrics for the AS Team application on the NME website for a quick review by the Steering Committee, to quickly formalize this new team.

VIII.  Update on Blackboard and NME blogs.        
IX. Relationships with other advocacy/administrative/policy groups.  Guidelines on who can use the “ATN” survey tool.  We have invited Representative Brian Palmer to use our ATN tool, for example.  Do we have input into shaping his questions for the survey? Who can ask the question? Any organization? Is there general agreement that we need a gate-keeping function on ATN? General agreement that HS Reform—as an issue that has been decided by the SBE—is off the table, and we will try to get out ahead of future issues.  This issue bears lengthy significant further discussion.
X.  t at 3:00.
Nancy Flanagan, Secretary
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