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      Steering Committee

Agenda

August 5, 2008
· Introductions, Minutes and Agenda Additions

· Any additions for the Steering committee?

· 2008 Conference conversation 
· Content – what do we need to offer to provide sustainable, involved leaders
· Agenda/schedule – an open book (see ideas below)
· Conference Leader Team – who volunteered, do you need to meet?
· Plenary sessions and presenters

· The Center for Michigan – They are confirmed for Thursday AM

· The Ford Motor Fund – Mike Schmidt – is flexible and open to our planning
· MDE Technology Integration

· Breakouts – who to ask – shall we ask NME again?
· Networking sessions format and schedule

· Member display/poster presentations

· Sponsors (for 07 – several have indicated an interest for 08 – some have sent funds already)
· Ford Motor Fund

· MDE, Bruce Umpstead 
· MVU
· MEEMIC 
· Saturn 

· Hawthorn

· EduTek Midwest
· AFT Michigan
· Added Universities – invitations and attendance
· Picture Album
· Radisson – Reserved – December 4-5
· Evaluation Formats – Conference and post conference
· Governor attendance

· Network Relationships and operation
· MDE Relationships – progress on the plan, next steps, a fall reminder?
· National Academies TAC – Dwight Sieggreen
· Special Projects – Lauren/Nancy
· Policy 

·  “Ask the Network”
· Mentoring 

· Professional Friends Project – Cindy 
· Network Vision and Long Range Planning

· Mission, vision, and strategies for the development of NME over 3-5 years

· Identify an agenda for the 2007-08 school year

· Communications
· Website, Intro flyer, NetNotes, & Blackboard 

· Meeting dates for 2008 – June 26, August 5, Early October, and ??
NME Steering Committee Meeting

June 26, 2008
I. Present: Jean Shane, Dave Borth, Randy Cook, Cindy Hasselbring, Lauren Childs, Jennifer Haberling, Sue Gutierrez, Brian Langley, Jane Levy, Dwight Sieggren, Mary Kovari, Mary Belknap, Frank Miracola.

II. Meeting was called to order at 10: 25 a.m. by President Dave Borth. Introductions were made. 

III. Dwight Sieggren was appointed to the Teacher Advisory Council (TAC). He distributed information about the TAC, which is a teacher leadership initiative embedded in the National Academies. Dwight suggested that MI might establish a MI-TAC within the NME. Discussion on the requirements of a “teacher advisory council”—the Academy requires that members be recognized experts in math, science and technology, or literacy. 

There may be an opportunity for the TAC to meet in conjunction with our conference.

Question: what do these teachers do? Support the Academy, provide a teacher perspective in issues where science/math/technology and education intersect; there is a state affiliate of the Academy at Alma College. There was agreement that establishing a formal connection to the TAC would be a good opportunity for the NME, keeping in mind the constraints of MDE, the NME organizational parameters, and funding. Dwight will take the lead in connecting a small group of our members (a MI TAC) to both the Alma Academy and the National Academy.  

Dwight will also serve on the Steering Committee, and suggested the name of his principal, Jim Cracraft, who was named MI MS Principal of the Year.

IV. NME Elections. Cindy Hasselbring nominated Dave Borth for Chair. Elected by acclamation. Cindy Hasselbring nominated Frank Miracola as Vice-Chair. Elected by acclamation. Cindy Hasselbring nominated Nancy Flanagan as Secretary. Elected by acclamation. Randy Cook nominated Cindy Hasselbring as Treasurer. Elected by acclamation.

Discussion about developing leadership in the NME, and how to build a broader base of involvement, including diversity. What are the best times, and best venues to increase membership and activity? There was a motion by Mary Belknap, seconded by Dwight Sieggren that we become intentional about increasing diversity and youth in our Steering Committee group.

V. Minutes were read. Move to accept the minutes by Sue Gutierrez. Passed. 

VI. Treasurer’s report. The NME fund balance is currently 5385.72.  Treasurer’s report was accepted. We anticipate more revenue: 

Frank and Dave went to speak with Mike Schmidt at Ford Motor—there are possibilities for a partnership and financial support from Ford. Dave is writing a grant for $7500 from Ford for conference support. Discussion about whether Saturn would like to contribute to conference support—likely. There are other potential funding sources, including MEEMIC, but no commitments at present. Our EduTek connection may also be tapped for free use of technology and a possible donation. In addition, there may be additional revenue from the Technology Dept of MDE, based on a connection between NME members and Michigan teachers, using virtual communication and groups—both groups within the NME, and then dispersing to groups and schools outside the NME.

VII. The possibility of working with the Center for Michigan in shaping a session gathering input from NME members on generating solutions to problems in workforce development in Michigan.  Then the rest of the conference could then be centered around: So what? What is my contribution to solving these problems in Michigan?
VIII. Lauren asked—how do we conceive leadership as a framework for shaping a conference and follow-through? How do we make the NME a learning community? How is teacher leadership developed through the Network and then dispersed to other schools and contexts with Michigan? How can we building knowledge, skills and influence in our members? Our partnership with the MDE supports the idea that we will share professional and instructional ideas as an NME community. The conversations held at the conference matter—how do we continue and extend these dialogues, using virtual tools?

Discussion on the dynamics of teacher leadership. Do we need to review/renew our definition and understanding of teacher leadership? What technical tools or platforms would be best to nurture threaded dialogues after the conference is over—we will look at sites between now and the fall. Ning was suggested as a possible tool.

Further discussion about organizational dynamics for the two conference days. How do the events proposed link into a coherent whole? A potential schematic was captured on the whiteboard (see photo, p. 3)

Why                                           What                           options                            support

Framing                                     Center for 

With Teacher                             Michigan                    

Leadership                                 conversations 

IX. Next meeting dates: August 5th 10:00 a.m.—2:00 p.m.
Meeting adjourned at 2:30 p.m.

Nancy Flanagan, NME Secretary

Steering Committee Membership for 2008 - 2010

	Mary Belknap
	Mary_Belknap@jccmi.edu
	Brian Langley
	blangley@novi.k12.mi.us 

	Viviana Bonafede
	viviana.murieldebonafede@detroitk12.org 
	Jane Levy
	jane.levy@sbcglobal.net 

	Dave Borth
	dborth@charter.net
	Jim Linsell
	linsellja@eastern.tcaps.net

	Lauren Childs
	lauren.childs@oakland.k12.mi.us
	Mary Ellen Lowe
	me_lowe205@yahoo.com 

	Randy Cook
	rcook@tricountyschools.com
	Frank Miracola
	fmiracola@misd.net

	Jim Cracraft
	
	Barbara Misuraca
	two19barb@aol.com 

	Delores Flagg
	daf4now@aol.com
	Pam Ogle
	pamelaogle@comcast.net 

	Nancy Flanagan
	nflanagan@comcast.net
	Beth Rayl
	brayl@lapeerschools.org

	Kristin Grattan
	kristingrattan@comcast.net 
	Jean Shane
	ShaneJ@michigan.gov

	Kathy Grzesiak
	Grzesiakk@charter.net 
	Dwight Siegreen
	SieggrDw@northville.k12.mi.us 

	Sue Gutierrez
	SGUTIERR@fhps.k12.mi.us
	Rob Stephenson
	rob.stephenson@okemosschools.net 

	Jennifer Haberling
	jenniferhaberling@sbcglobal.net 
	June Teisan
	teisanj@michigan.gov 

	Cindy Hasselbring
	hasselbr@milan.k12.mi.us
	Mike Weiskopf
	weiskom@walledlake.k12.mi.us

	Kendra Hearn
	klhearn@ameritech.net
	
	

	Mary Kovari
	mkovari@aol.com
	
	

	Kim Kyff
	kimberyff@aol.com 
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2008 NME Conference Agenda worksheet
Thursday

8:30 Registration begins
9:15 Welcome 

9:20-12:00 Interactive Plenary –The Center for Michigan – Keynote and Community Conversations (what , when, etc )
12:00-12:45 Lunch
12:45 -1:30 Second interactive plenary – what/who
1:45 -3:00 Table talks or breakouts A or both
3:15 -4:30 Facilitated networking sessions – sign-up and assigned spaces
	Breakouts

	Innovation curriculum – Ford
	A

	State Board 
	Fri

	Community conversations follow-up
	A

	MiTOY ??
	

	MDE Tech.
	

	Legislative issues
	

	MVU
	

	UDL again?
	

	PBS?
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


5:15 Reception

6:00 Banquet

9:00 informal networking
Friday 

7:00 Breakfast

8:00 Interactive Plenary – (Flanagan + the Governor)

9:00-10:15 Breakouts 
or 

8:00-9:15 Breakouts 

9:30 - 10:30 Interactive Plenary – (Flanagan + the Governor)

10:45-12:00 Breakouts 

12:00-12:45 Lunch

1:00-2:15 Breakouts 

2:20-2:45 “Open Mic”
































































