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Of Michigan Educators




      Steering Committee

Agenda

August 25, 2006
”.  .  .  .  at the core we are always about leadership and connections for action to make our mission real in the lives of Michigan students.”

· Introductions

· Minutes, Treasurer’s Report, and Agenda Additions

· Network Conference and Recognition Banquet

· “Connections for Action” “Courage to Teach – Courage to Lead”
· Review draft outline 

· Discussion on Breakouts and other conference content

· Intern participation in 06 – Mentoring emphasis
· How do we continue the connection with the interns?  
· Administration/Membership

· Can we/should we broaden the membership? 
· Network Funding

· Affiliations and collaborations – Report on TAC Connections
· Set meeting dates from now thru the fall (August 22,23,24;29,30       Oct. 2,3,4,6)
· Action/Study Teams 

· Report on A/S Teams and survey – Lauren via handout
· Other?
· Policy 

· “Ask the Network” policy response process – who and how, gate-keeping functions

· Legislative Liaison/legislature appearance - Senate pending

· Legislative Awareness Program – Member has volunteered keep members informed

· Current/recent activity of NME members?

· Mentoring 

· How do we continue the connection with the interns?  
· Network Mentor Team – Cindy + ??
· Communications
· PR for NME  -  list for the media identifying network/members for educational input/opinion/quotes.

· Website 
· Blackboard 

· Contact with the associations – report on contact with MEA
· Other Business

· MDE update 
· Next steps – where to from here?

DRAFT CONFERENCE AGENDA: (very drafty outline for our planning)
8/24/2006 Version 
Connections for Action:  The Courage to Teach, The Courage to Lead

An Investment In Excellence – An Investment In Teaching

Building connections to help you do what you do better

The Conference Focus will be on developing sustainable, quality connections that lead to meaningful action to meet the network mission.  Come to the conference to be connected with other folks who have a passion about teaching to be involved in action in adult learning communities, mentoring early practitioners, policy intervention, and/or as leaders in your local settings.

Thursday:

9:30-10:00
Registration  (sit where you wish for the morning; afternoon rooms will be assigned groups composed of a mix of interns, veteran NME members, new members, male/female, experienced/novice teachers, elementary/secondary (perhaps separate)

10:00-10:10
Welcome:  Jean Shane, Dave Borth

10:10-11:45
The Courage to Teach, The Courage to Lead  (including time for reflection, journaling, dialogue, and small group interaction connecting practice, policy and research with individual values and commitment to education).
11:45-12:00
Break

12:00-1:00
Lunch

1:00-2:30
The Courage to Teach, The Courage to Lead Small Groups (20 to a group)



Content????

2:30-3:00
Break

3:00-4:30
The Courage to Teach, The Courage to Lead Small Groups 
4:30-5:30
Break to prepare for Reception/Banquet

5:30-6:00
Reception

6:00-9:30
Recognition Banquet

Friday

7:30 – 8:15 
Breakfast

8:15 – 8:45 
Keynote from Yvonne Caamal Canul.

9:00 – 10:15
Interest Session A

Meetings of Action/Study teams (including water quality, early literacy, nbct? Secretan’s book, Glasser Team ), meeting with members of the State Board, meeting with legislative staff, mentoring interns, Job alike, award alike, Mentoring Team, MEA Mentoring Project, Time Tested Tips from Teachers in The Trenches, NBC – Ten Things To Know, what else?.
10:15 – 10:30 
Break

10:30 – 11:45
Interest Session B – repeat A

11:45 – 12:00
Break

12:00 – 12:45
Lunch

12:45 – 1:15
Keynote from Mike Flanagan or Yvonne Caamal Canul
1:15 – 1:30 
Break

1:30 – 2:30
Thursday Small Groups meet to share experiences, debrief keynotes, suggest future network action, and evaluate the conference

Those of us engaged in organizational leadership, teaching, community service and social change know the challenge of sustaining ourselves and our commitment to deeply held values and beliefs. The more passionate we are about our work, the more vital it is that we take time to renew our own spirits – to reconnect with the wellsprings of our service to others. In these retreats we will focus on the rejoining of soul and role, of reconnecting who we are with what we do. The focus is neither on techniques nor skills required in our work, but on renewing the inner lives of the participants.  Take home connections with old and new friends, a renewed spirit, and a commitment to sharing your gifts with other educators. 
Journaling pages in the conference notebooks would have Courage to Teach across the top and Courage to Lead across the bottom.
Intern Teacher Participation
For NME Annual Conference
2005

MSU

8

SVSU

2

FSU 

1

Total
          11

2006

MSU

3

SVSU

3

FSU

3

NMU

3

WMU

3

EMU

3

Spring Arbor
3

Jackson Community College??

Add in 2007:

Michigan Tech
3

GVSU


3

Oakland

3

Aquinas

3

After the 2006 conference where we include a small group of interns in the conference and work to develop a strategy to make greater connections/mentoring relationships with interns, we should work with Flora Jenkins to get on the agenda of the DARTEP group.  (Directors and Registrars of Teacher Education Programs)  The purpose of meeting with DARTEP would be to explain NME efforts with interns, perhaps present a proposal for collaboration, and look for financial support for our program.  Also go to the Deans council and present who the network is and share our plan for phasing in everyone over time.






