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Of Michigan Educators



 

Educators engaged in using their diverse gifts for the advancement of high achievement and excellence for all students and educators in Michigan

Action-Study Teams

~Request for Proposals~

In order to enhance the efforts of Michigan educators to improve student learning, the Network of Michigan Educators will establish a statewide system of ACTION-STUDY TEAMS.  Our goal is to break through conventional limitations, to get beyond classroom walls and school buildings and focus on critical issues of educational practice through professional conversation and teacher-led innovation. 

These ACTION-STUDY TEAMS will be flexibly organized around topics of interest and importance to Michigan educators, and may cross district, role, and affiliation boundaries.  Each TEAM will be facilitated by a Network member.  ACTION-STUDY TEAMS may be structured for both face-to-face meetings and/or electronic collaboration.  It is the intention of the Network that TEAMS be sustained over time to develop collegial relationships, provide opportunity for real change, and access to new learning for participants.  The Network Steering Committee will review Requests for Proposals to initiate such ACTION-STUDY TEAMS, will endorse and support new TEAMS, and will assist with facilitation and evaluation of the work of these TEAMS.

NETWORK Member(s) initiating the ACTION-STUDY TEAM:   

Lauren Childs and Nancy Flanagan

Proposed Topic or Issue:  Network support of ACTION STUDY TEAM facilitators

Why is this issue important for Michigan educators?  This ACTION STUDY TEAM offers support and coaching to network educators who are creating and facilitating their own ACTION STUDY TEAMS around the state.  It provides a structure of support and networked communication to assist in sustaining the development and longevity of the teams.  It creates another forum for the development and support of educational leadership.  This ACTION STUDY TEAM contributes to building capacity for professional learning and change.   

What goals can you describe for the work of this ACTION-STUDY TEAM?

· To support Network ACTION STUDY TEAM facilitators in deepening their knowledge and skills

· To build a support group for ACTION STUDY TEAM leaders as they take the challenge of creating TEAMS across the state

· To become a learning community centered around the topics of facilitation, forming cohesive groups, improving communication

Describe the way you believe this ACTION-STUDY TEAM should be organized: Will you arrange face-to-face meetings?  How will you sustain conversation and communication? Will the group be limited to those in a particular region of the state? Who are your target participants?  Should the group be limited in size? 

This ACTION STUDY TEAM will conduct their work and discussion on-line, although a single face-to-face meeting is a possibility, should the group decide such a meeting would be beneficial in building relationships.  Goals of the group include building trust, enhancing facilitation skills, creating a learning-discussion community and serving as an “intellectual support team” for those who are taking the challenge of forming an ACTION STUDY TEAM around another issue.  The group will share readings and conversation.  Our target participants are Network Educators; there is no limit to the size of the group, nor is there a regional focus.

Do you anticipate that your ACTION-STUDY TEAM will generate a product of some kind: a white paper, a record of “collected wisdom”, an advocacy campaign, new materials for teaching/learning, a workshop, etc.? 

Journal documentation of their experiences that may be use to co-author a white paper on: 

--the topic studied 

--the actions taken 

--the role and responsibilities of facilitation
What resources and experience do you bring as facilitator of this group?  What additional assistance will you need to sustain this learning community? 

Lauren: Facilitator for a Christa McAuliffe Literacy Study Group in Walled Lake Schools;   Facilitator with the Galileo Teacher Leadership Consortium, Facilitator/Consultant with Priority Schools and Literacy Initiatives through Oakland Schools  

Nancy: Facilitator for candidate support workshops for National Board for Professional Teaching Standards; creator of the MEA on-line support project for National Board candidates; National Teacher Forum presenter and moderator of the State Teacher of the Year listserv.
How do you anticipate “advertising” for participants in this learning community?  Will you use existing organizations (such as disciplinary or advocacy groups)?  What information is necessary for contacting prospective ACTION-STUDY TEAM members? 

Participants will be identified via the RFP process for launching new ACTION STUDY TEAMS.  We hope to begin forming this ACTION STUDY TEAM at the statewide gathering of the Network of Michigan Educators on December 9, 2004.
How much time can you commit to organizing and facilitating this ACTION-STUDY TEAM—both in the initial stages, and over time?  Will you commit to facilitating this group for a year?   

YES and beyond one year if needed to sustain the ACTION STUDY TEAM

Are you comfortable using BlackBoard as a communications platform?  If you have not used BlackBoard, are you willing to learn?   We are both novices with BlackBoard, learning to use it both through new use
     in Galileo Consortium and as part of the Network Steering Committee.

What are some of the indicators you will look for in determining whether your ACTION-STUDY TEAM has achieved its goals?  How will you evaluate the work you do together? 

Development of a network of ACTION STUDY TEAMS

Lesson learned about the sustainability of ACTION STUDY TEAMS

Lessons learned about structuring and supporting a statewide network of ACTION STUDY TEAMS
What additional information would you like to share with the Network Steering Committee? 
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