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Version 3.1
Network Guidelines

Adopted June 28, 2004
Article I. - Name

The name of this organization shall be The Network of Michigan Educators.

Article II. - Mission

The Network mission is to connect, enable, and engage the diverse gifts of its membership for the advancement of high achievement and excellence for Michigan students and educators.

Article III. - Goals

The Network shall carry out its mission through goals that are set annually.  Network Goals will be based on priorities established at an annual gathering and/or on-line process that is open to all members.  Network Goals shall always include consideration for enhancing and/or connecting with the work of other organizations and/or Offices of the Department of Education the whose mission includes the improvement of education in Michigan.
Article IV. – Membership

The Network membership shall be open to and offered to Michigan Educators who have received state and/or national recognition as an educator through the following programs:  Michigan Teacher of the Year Program,  Presidential Awards for Excellence in Mathematics and Science Teaching,  Milken National Educator Award,  National Board Certification, National Science Foundation Einstein Fellows, Christa McAuliffe Fellowship Program, Partner Educators (Partnership for Success Program), Michigan Elementary/Middle School Principal of the Year, National Distinguished Principal (Michigan), Michigan Secondary School Principal of the Year, and Michigan Superintendent of the Year.  Members shall be awarded a certificate of membership by the Steering Committee.  All members shall receive all information, publications, and meeting notices generated by the Network.

Article V. - Organization

A. The Steering Committee shall act as the official representative of the membership between network meetings.  The Network shall act as a committee of the whole at any regularly called official Meeting.

B. Whenever possible decisions will be made by consensus.
C. The Network shall have a Chair, Vice - Chair, and Secretary who shall be elected by the Steering Committee by June 1.  Officers shall serve a two year term beginning June 1 of the year elected and shall serve with the MDE Representative as the Network Executive Committee.
D. The Network Steering Committee shall include the three officers, a minimum of 10 volunteer at-large members, and the designated representative of the Michigan Department of Education.
E. The Steering Committee shall appoint a member to fill any officer vacancies that may occur until the next regular election.
Article VI. – Meetings

A. There shall be at least one official meeting of the Network each year.

B. The Steering Committee shall meet a minimum of two times a year and shall be open to all members.
C. Meetings may be called by any officer and/or the designated representative of the MDE 
D. Members shall be notified of official meetings of the Network and/or Steering Committee at least one week prior to the meeting.  All meetings shall be open to all members who shall be considered a voting member whenever in attendance.

E. Official meetings may be called and held electronically.  

F. All members shall receive notifications and communications of the Network which shall normally be electronic.
G. A quorum shall consist of a minimum of seven (7) members present (or responding/voting in an electronic meeting within 48 hours) at an official meeting.

Article VII. - Network Action

A. The Network Steering Committee shall devise appropriate means by which to achieve the yearly goal(s) including the work of Action/Study Teams.  The primary emphasis of the Network shall be to enable and connect its members so they may work more effectively to improve education in Michigan.
B. Network Action/Study Teams may be initiated by members or the Steering Committee based on areas of specific interest and/or expertise related to the Mission of the Network.  Teams shall be endorsed by the Steering Committee.
C. Each Action/Study Team shall have a chair and a recorder and will set doable action strategies to carry out their emphasis for the year.  Each Team shall share Team Notes with the membership (electronically) and/or report on Team action at Steering meetings.

D. When The Network of Michigan Educators is asked to review and respond to issues in Michigan Education, a response to a statement and/or position shall be reviewed by the Network Steering Committee and/or a Network Action/Study Team.  This statement and/or position shall be communicated to appropriate Network members who will be able to express their response on a continuum From Strongly Agree to Strongly Disagree.  Once gathered, the response will be communicated to appropriate policy/decision makers as percents of the membership on the continuum below.

Example:
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree

	20%
	20%
	20%
	20%
	20%


Article VIII. - Amendments

A proposed amendment to these guidelines must be submitted to the Steering Committee for review and recommendation before it is submitted to the full membership in writing at least one month prior to the official meeting at which it is to be adopted.  If approved by two-thirds of the members present and voting it shall be adopted.













