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	1. 
	The overall quality of my experience on Thursday was: (There are three comments opportunities at the end of the survey) 
	
	[image: image1.png]



	[image: image2.png]



	[image: image3.png]




	[image: image4.png]


Excellent 

[image: image5.png]



[image: image6.png]


45 

[image: image7.png]


56% 

Good 
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Fair 
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	2. 
	The Thursday session provided me a working understanding of the mission and goals of the Network. 
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Strongly agree 
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64% 

Agree 
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Neutral 
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Disagree 
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Strongly Disagree 
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	3. 
	The Thursday session provided me a working understanding of the structure and operation of the Network. 
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Strongly agree 
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51% 

Agree 
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Neutral 
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Disagree 
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	4. 
	The format of the morning and afternoon sessions was effective. 
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Strongly agree 
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Agree 

[image: image41.png]



36 

44% 

Neutral 
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Diisagree 
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	5. 
	I believe the consensus decision making process is effective and will provide everyone with the opportunity to be heard. 
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Strongly agree 
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57% 

Agree 
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Neutral 
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Disagree 
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	6. 
	What are the areas of Network action in which you intend to participate (check all that apply) 
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Lead an Action Study team 
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11 

14% 

Participate on an Action Study Team 
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62% 

Respond to "Ask The Network" surveys 
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81% 

Mentor my home area legislators 
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40% 

Attend future network events 
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88% 

Assist with the Website 
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7% 

Use Blackboard to keep up on Network information 
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78% 

Serve on the Steering Committee 
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15% 

Serve on the Policy Advisory Team 
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21% 

Serve on the Communications Team 
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Other, Please Specify 
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Total Opportunities 
317



	[image: image75.png]



	[image: image76.png]



	7.
	My professionl gain from this event included:
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1
I grew immensley
2
1. At better understanding of the MDE 2. "Results Require Resources" 3. New group of educational support 4. I won the MI-Map kit!
3
The opportunity to meet and discuss issues with other collegues. Opportunity to find a way I can particpate and help educational issues and concerns.
4
I'm in a network that will have some clout, finally.
5
Renewing my spirit with educators in Michigan.
6
Networking with others around the state.
7
An opportunity to Network, a time to share the vision for "Uplifting Public Education"
8
I feel empowered and much less isolated.
9
An opportunity to work with very positive people!
10
Professionally, I feel invigorated by being in the midst of such extraordinary individuals. Having the opportunity to discuss issues that are relevant in my role as an educator is key to my professional well being. I met quite a few educators in the break out groups who share common educational interests. I met educators that are using strategies that I am interested in incorporating into our mathematics program. They are involved in cultural programs that are of interest to me.
11
Knowledge of our mission and ideas and updated info from Kathie G's session to share with my colleagues.
12
An opportunity to meet with educators from other parts of the state. It gave me a way to be connected and feel their is an opportunity to be heard and help guide the course of public education with keeping the students as our focus.
13
Meeting and talking wiith other professionals; hearing their concerns and solutions; a better understanding of how we could possibly influence the decisions the MDE makes.
14
Networking with other professionals and learning about the network. Session of Friday added to my idea base about technology.
15
Meeting a lot of new people, gaining an understanding of what the network is. Seeing ways I can influence change.
16
Conversation and networking with other educators from around the state. professional development.
17
Jim Linsells Reflections session was awesome!
18
By far, the most valuable gain from this event was connecting with my collegues and having a structure that will enable me to stay more connected. That will make professional growth easier and will hopefully help me to influence the direction that education in Michigan is taking.
19
Meeting "accomplished" educators from all over Michigan and I was able to share with other professionals and gain awareness of educational issues from very informative collegues! The collaboration that was taking place during this event was enormous!!
20
I met teachers from other parts of the state who teach the same grade. We plan to have our classes collaborate on future projects. I enjoyed talking with administrators and the superintendent who attended. I also enjoyed meeting and talking with Supt. Watkins and our board of education president.
21
Not sure I can see the gain at this time.
22
not sure I can say that I gained anything.
23
Gaining renewed vigor to continue to strive for excellence in the classroom- it fired me up! Also, it was good for reinforcing what I am doing in the classroom. I learned more about the political arena as well.
24
Learning that educators can have a voice in government decisions
25
Havubg an oppeertunity to collaborate with other educators not common to my geographic area on subjects that are common amoung all schools.
26
Networking Enjoyed exploring the concept of creating a "voice" that can inform policy makers
27
networking with other teachers within my district and from other districts
28
An opportunity to see and hear from others who have accomplished beyond the class and to see these skills be used to help others or work to improve education.
29
Connections to other exemplary Michigan educators
30
It always reenergizes me, and makes me proud of my profession and the people with whom I work.
31
Ideas on differentiation from one of the Friday breakout sessions.
32
Planning ahead for a district wide action study team spearheaded by NME members in my home district.
33
Seeing many old friends.
34
A renewed sense of pride in our profession
35
It is good to have a larger pool of participants. The young blood will be helpful. There seems to be a commitment.
36
I feel empowered. With the Network our voice may be heard. 
37
meeting and interacting with others interested in quality education in MI
38
Meeting people with similar interests. Re-connecting with people I met before but have not communicated with for a while.
39
I realized that I can be more involved in education at the state level.
40
It was great to network with the talented professionals present.
41
It was encouraging and uplifting to connect with other Michigan educators who want to help with the improvement of education. 
42
Working knowledge of the Network of Michigan Educators Interaction with Network members and the wealth of knowledge/ideas/creativity that I returned with to use in my classroom
43
Invigorated that we are uniting to help move/shape education in positive/proactive ways.
44
an opportunity to learn about the Network and how I can become more involved
45
Making connections with others, identifying resources that can assist my work, awareness of state issues
46
More understanding of the mission of NME. How to use NME as a tool in effecting policy change.
47
Meeting others who are excited about the future of education.
48
Interaction with other educators that helped place my goals into perspective.
49
Making inportant connections to help make a difference in our profession.
50
Meeting new people who are wonderful educators.
51
An intense respect for the gift of the many people who attended and shared of themselves
52
a new sense of unity in working toward my goal of improving student learning.
53
To know that there is a wealth of support out there.
54
sharing ideas at table
55
I want to learn more about the policies and decisions of state board of education. Our school would like a say in some of these decisions.
56
networking with others across the state
57
I met and networked with educators that share the same zeal for education that I embrace daily. I also took away valuable information about the changes in the MEAP for year 2005-2006.
58
Personal contacts, both renewing and new, stimulated possible ways to connect and influence change.
59
An understanding of the process you are trying to put into place using theeducators that were choosen to participate
60
...communicarion with highly competent educators, especially in affirmation of my concerns of state GLCEs in mathematics that look developmentally inappropriate at my grade level. I found that other teachers at other levels saw the same thing and that teachers feel these must have been generated by someone quite distant from the classroom. 
61
Linking to other professionals. We get so little opportunity to talk with other professionals beyond our own district. This can stimulate creative thinking and problem solving in new ways as a result of learniing how others are handling similar situations.



	8.
	When we meet again what would you do differently?
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1
Also, find ways to have time to divide groups by grade levels/subject areas and/or topics of interest.
2
Right now the plate is too full. So I'll just participate as a follower again. Maybe I'll take a more of a leadership roll in the future.
3
Let us see the agenda PRIOR to the event, so we can bring more with us.
4
Less time in Thurs a.m. on the Who/What and more time sharing, learning about the legisture, MDE initiatives, etc.
5
Nothing
6
Avoid belaboring the points with so many chances to think about we have done. We don't need a facilitator at every turn. Also ... have room for groups to actually meet! We kept hearing "shhhhh" in our little communication group from the huge action study group. I could hardly hear what some people were saying because we were being asked to almost whisper in our group.
7
I would like to see the more sessions like the ones on Friday morning.
8
I would volunteer to present.
9
I don't know what I would do differently, I feel I received information and found a spot in which I can help out. I would hope to gain more information and gather more ideas on ways to be involved next time.
10
Less sitting on Thursday.
11
It was a long time for us to sit on Thursday. We are used to being more active. It was necessary to present the information about the Network, so I'm not sure how to accomplish that.
12
More break out sessions and not so much "back slapping." Lets get to work.
13
I hope the next time we get together to be able to participate more completely.
14
NOTHING---
15
Some facilitators did not listen to everyone who participated in discussions. I heard from a number of people that women were ignored in one session. This bothers me. One thing we should be able to do is respect our differences.
16
Focus more on action of what we want to do.
17
Charges for smaller groups to complete before the meeting. Meet in smaller ad hoc groups and report from there to the general session.
18
Break it up into smaller work groups.
19
Restructure Thursday. We spent the morning talking about what we were going to do in the afternoon. In the afternoon, I felt that just as we were starting to get things going, it abrutly stopped.
20
I liked the smaller group setting that we had last year better. It just didn't seem as conducive to participation to be in the large room on the first day. I thought the Steering Committee did a good job trying to encourage "table talk" however and short of making the group smaller I'm not sure what else could be done to make the meeting more intimate. I think it would be helpful to contextualize the second meeting better. At the end of the day there were still misconceptions or lack of understanding about the Network.
21
If action study teams are on the agenda, why not have people discuss and give ideas on papers, collect the papers (say before lunch or on a given day), put them into categories (during lunch or on the next day), and have people begin to dialog and meet each other. I thought the action study team information was going very well, but it didn't go anywhere.
22
I would provide more time for collaboration amoung educators in more breakout sessions.
23
Nicely done. It's a difficult task to bring so many divergent voices together.
24
Allow time for face-to-face collaboration and study team formation. I would have liked a structured opportunity to "sign-up" for action study teams on Thursday. We had many people who wanted to get together and start brainstorming an RFP.
25
1. For break out sessions -separate rooms 2. Have several action plans that can be acted on for better clarification. 3. Less repetition during meetings for introduction of members of the board or other guess. (We saw and heard from them lunch, dinner, and lunch the next day--the same people)
26
Be much clearer on the purpose of the second day.
27
Put the name of the conference on our name tags instead of "Full Event" Be more up front about the purpose of the second day's meeting. Many teachers thought we would be hearing from peers about their ideas and successes. It was certainly a surprise to me that the DOE was running the show and leading most of the breakouts. That being said, I did get some interesting and useful information out of the session I attended.
28
Nothing
29
I would enjoy attending more break-out sessions
30
We need to have legislators participate in The sessions or part of them on day one. Their commitment and understanding will be the key to success.
31
Have less self-serving talk and more interaction with those wanting to move the process forward
32
I'm not sure. The emergence of Action Study Teams and what they are as well as other activities might bring about some ideas.
33
I would like to have the study groups set for next year, so we could sign up and get working at the conference.
34
I would like the opportunity to network with a greater number of people
35
I would like to get to know more of the participants. I really enjoyed meeting those at my table on Thursday and tended to stay with that group throughout. Have assigned seats was a good thing - it forced us to meet new folks!
36
Balance the days, so that both are about equal. Thursday was too long. 
37
Very long day (scheduled til 10!!) was too much. 
38
not sure
39
keep whole group powerpoints brief
40
More time for small group discussion.
41
Have different rooms for break out sessions on Thursday.
42
I still am a little unclear as to the entire goal of the conference on Thurs. I think once some Action Study Teams are in place, things might be more clear. I am just slow to grasp things.
43
Concentrate on action and doing
44
I would ask more questions to clarify the purposes of the action study teams and methods of acheiving these purposes. 
45
Have a stronger idea of an action study group idea......or what I'm looking for in the area of support from others. 
46
I think that too many people in positions in Lansing felt the need to speak. It was quite time consuming.
47
don't meet up until dinner because many went to check in at another hotel
48
I wanted to attend more than one workshop on Friday morning. More time to go to the others.
49
allow more time for individuals to discuss their Action Study Team ideas with others.
50
I would take a more active role in the Action Team Meetings.
51
December is a difficult time of year to meet. Keep to the planned schedule. Don't make changes. You lost people after lunch and for no reason. The weather wasn't a factor. The panel would have kept us going.
52
Move through things a little more quickly. I would have liked more time meeting with others interested in my study action plan.
53
Get to the meat of the meeting sooner, less background/history/justification needed on Thursday am. We had a lot that we could have talked about, or started investigating concerning action study, for expample, but it felt like we barely warmed up before time was up. The meeting Friday with "high priority schools" was uncomfortable, but very illuminating to me. I was the only person at my table not from a high priority school (I think) and I just listened and learned a lot. My reality as a teacher is very different from theirs, and I would be uncomfortable if I was placed in a role of sharing wisdom of my success with teachers from struggling schools. I am successful with children who are ready to learn. I, too, struggle with what to do for my students who are not ready or don't have a complete "toolkit" due to incredible range of barriers our kids face. The presentation sessions could be in two sessions, one informative such as the one I attended on the 2005 MEAP, and the other more geared toward the "promising practices" ideas.
54
The Friday session did not relate directly to the THursday session. It seem it would be helpful to either find a direct link with the new participants or to continue our work from Thursday.



	9.
	Additional comments:
	[image: image85.png]



	[image: image86.png]




	[image: image87.png]



[image: image88.png]Response




1
Spend most of the time on action
2
Thank You for Everything!
3
Thank you to for the hard work in developing the network and your willingness to listen to ways to reform and improve.
4
Great Job!!!
5
I needed that! Thank you to all that have made this happen!
6
While I thought the event was great, I don't feel that we met the needs of the reps of schools in need who visited on Friday.
7
Thank you for the opportunity to serve!
8
I enjoyed the opportunity to begin to try to influence sound educational/governmental policy. 
9
The two days were well spent! The steering committee, along with Jean Shane, did a fantastic job with the entire conference. Congratulations, to you all!!!!!
10
Great conference but could become difficult trying to work with an ever increasing group.
11
Don't announce the weather is bad, and we may get you out late and then have everyone "step" out of the room!
12
This event was extreemly well organized and thought out. I appreciated the "informal" or unaffected professional ways the sessions were run. Thank you to everyone. 
13
Congrats to the planning committee, the entire conference was awesome, I look forward to next year!
14
Additional breakout sessions would be informative because the ideas presented at this level are stimulating and it is hard to select only one. As a presenter, I would like to have attended some of the other presentations. Thank you so much for all your time and effort for this conference. I think it helps us to all get together and reinforce all the great things that are out there.
15
I could only take 1 day off of teaching so came in Thurs at 4:30 so missed the committee work. 
16
THE EXCITMENT AND ENERGY FROM ALL THE EDUCATORS WAS WONDERFUL!!!!
17
I was pleased with the communicatins group. Everyone seemed excited and willing to work. I hope for follow through.
18
A massive task to organize so many intellegent, strong willed people into a cohesive group. A good start. I hope the energy and will are there to make the Network an available resource and a powerful force for giving educational leadership back to educators.
19
Keep up the good work.
20
Thank you. I love being a part of a group that is upbeat and motivated. I am encouraged that this is not just another group that meets and sticks its notes in a binder, never to be looked at again. I am very excited to be a part of the policy advisory group. Thanks for all of your hard work. 
21
Had some concerns in the small group session, policy, that we remain focused. I would hope to see the group focus on becoming a voice that is known as a reliable representation from the field.
22
I would like to have had an opportunity to see and hear other than one break out session on improvement in the schools. They benefited not only the high priority schools but everyone else as well. 
23
I don't feel that I can leadership role at this time, but I am impressed at the number of people who are willing to step into a leadership role. I feel comfortable supporting those leaders.
24
If the purpose of Friday's portion of the meeting was to get us interacting with the educators from schools in trouble, there needs to be more planned interaction (such as the seating arrangement on Thursday) and more sessions where we could interact on a more personal basis.
25
The recognition banquet should be more for those that are being recognized. It seems that we recognized the Dept. of Ed. more than the aaward winners.
26
We needed more breaks during the day. It was difficult to sit so long. The first day was very long. Many of us traveled a distance early that day. Also I would have liked to have had time to meet in a study group. A lot of great ideas were floating around. It would have been nice to have started the study groups.
27
The network event was great! The idea of a Network is excellent and hopefully it will bring about some good things. It was very well organized.
28
Thank you to all the steering committee members, DTE Energy and all who were involved to make it a GREAT conference!
29
Though I am still not sure about the direction or effectiveness of this body, I believe that the idea behind the network is solid. I am looking forward to seeing how the group and its function evolves. 
30
I was disappointed because I felt like the time Thursday was not well spent. The informational part of things could have been done in less time, and the rest of the time could have been spent in constructive professional development (such as more of the Friday's break-out sessions). I wouldn't come again if it was going to be done the same way. It's too much time out of the classroom...
31
Thanks for a great conference. I am very excited to be part of this network.
32
Plan a banquet lunch, instead of the box lunch and the later banquet. I was lost trying to get back to the center that evening. I enjoy the earlier banquets. 
33
thanks for all your great organizational work.
34
Kudos to the steering committee and Jean Shane for their hard work and committment to this group!
35
Action teams need time to get started and it would be nic eif the whole network could get together and build on the action teams.
36
Thank you for all of your work and leadership.I look forward to future events.
37
WOW !!!!!!!
38
On Friday, it would have been more meaningful for me to have participated in TWO - 1 1/2 hour breakout workshops and less P.M. discussion 
39
Many thanks to all the Steering Committee members for their time and efforts to make this a successful and enjoyable event for us. I think this is a great direction that we are headed in and am excited at the prospects the Network holds for the future.
40
I thoroughly enjoyed myself! However, for further conferences I would have appreciate more time to attend breakout sessions.
41
I enjoyed the meeting very much and appreciate the energy put in by those of you who got it going. I see that teachers need a voice outside of the unions that speaks out for quality education and what is good for kids. We are so isolated in our classrooms, even from the classroom next door. Policy-makers need a picture of what the trickle down effect of sweeping legislation like NCLB really is in the classroom where teachers (especially young and new teachers) are pushed to abandon teaching for meaning and understanding for covering curriculum that may even be damaging for kids who are not ready. They should see that teachers who have been honored for exceptional practices are being pressured to abandon what they believe is good for all children to superficially "cover" GLCEs fast enough to stuff them all into one school year. It looks like a plan to expand the achievement gap and ensure failure eventually for all schools. I appreciated the presence of Tom Watkins and Kathleen Strauss more than I can say, and was cheered by their messages to us.
42
I would like to be involved in answering questions or presenting information related to literacy. I am unclear about how to sign up to do this or how I may be of assistance as I attended the action study team presentation. Please advise as this is a major interest for me and I would like to be involved.



Evaluation From the Zoomerang Survey Of Members Present





Network Retreat/Instructional Excellence Conference/Educator Recognition Event


MSU Kellogg Center - December 9-10, 2004 








