Network of Michigan Educators

Annual Meeting, December 5 and 6, 2007 
Welcome and Introductions. Jean Shane, MDE and David Borth, NME Chair welcomed the group. Lauren Childs introduced the facilitation team; table groups did a self-introduction around new skills learned in 2007. The group was familiarized with the Edutek “clicker” response system and some basic data about the group was captured.
Mike Schmidt, Director of Educational Creativity and Innovation at Ford Motor delivered the keynote:

· We have moved from an industrial economy to a knowledge economy to a conceptual economy—not a trend, so we can’t wait for it to pass

· New skill sets are required

· Three trends shaping the conversation: innovation, anticipating what people want (which may be very different from what they think they want), and a need for innovation and contribution at every point in the hierarchy (if there even is a hierarchy)
· We need to move from continuous improvement to continuous innovation—we need innovation in shorter cycles, at least every two years—we need to make regular leaps
· INNOVATION—a definition: Focused creativity; team based; strategic intuition (combining lots of ideas); paradigm-shifting, creating a tipping point; requires a new skill mix, different from industrial/knowledge economies; uses out of the box thinking + problem solving = the rise of the right brain

· For every 100 9th graders, 67 graduate, 38 enroll in college, 26 return, and 18 complete within 6 years—a perfect system for an old, outmoded economy, where only about a fifth of the population needed higher skill levels
· What do we do? Conceptual economy is here to stay. We cannot focus only on core academic subjects—we MUST focus on innovation and creativity.

· SO what are innovation and creativity? Connection between What we teach, How we teach, What schools looks like. Focusing only on core academics will drive innovation and creativity out. From a systems perspective, we are simply doing more of the same things that aren’t working.
· Our international competitors have figured this out

· Re-assess our beliefs and assumptions—the conversation we’re not having

· In MI, we hear about the MI Merit Curriculum, but not about our equally important 21st century applied learning initiative

· 21st century applied skills—Core subjects, 21st century themes,  learning and innovation skills (what are they?), communication and collaboration

· We don’t need to teach kids tech skills—they need to learn to be critical consumers; we need media literacy and ability to distinguish best tools

· Life and career skills are critical, but we are not teaching them. Adaptability, application and flexibility—how do we teach these? How do we teach leadership and responsibility?
· Standards and assessments, curriculum and instruction, PD, learning environment—all are interconnected and critical
· Looked at Ford’s innovative PAS curriculum
· www.fordpas.org is the website for accessing the curriculum

·   www.hfli.org  is the website of the Henry Ford Academy

· Questions and Answers with Mike Schmidt
Table group discussion around four reflection questions on 21st century learning skills (posted on the NME website as “Questions from Mike Schmidt”)
Lunch

Dr. Yong Zhao gave the audience a choice of speech topics—3/4 of the audience chose “globalization.”  
There have been indicators, all the way back to 1964, showing that the U.S. trailed behind in test scores—this is not a new phenomenon, nor can we use data to show that the U.S. is “falling behind”
· There is a negative correlation between test scores and wealth, quality of life and democracy.  So—do test scores really tell us anything important? 

· Schools have a social, credentialing function now, and have moved away from their mission of education. You can measure instruction and learning, but you can’t measure education. Education is now based on economic competitiveness—education has become the scapegoat.

· Dr. Zhao presented several maps illustrating the balance of creativity (licenses and patents) and manufacturing. The U.S. leads the world in creativity indicators—and we need to preserve that lead
· Political borders are disappearing, distances are disappearing; communication barriers are reduced

· Global Integration----Global Free Flow--- Goods, People, Money 
· McDonaldization:  The U.S. is spreading  global consumerism (exporting a way of living—including things like standing in line, Western politeness and a relaxed lifestyle)

· All of our students are affected by global forces—all depends on our perspective in adapting to the changes.
· Teachers need to blame themselves for not promulgating global viewpoints, or explaining the global supply chain. America can no longer be or control the global supply chain. Technology, talents and tolerance (Richard Florida) must be attracted to support progress—are we fluently using the 3 Ts? 
· We should not be about “us vs. them” but about tolerance and welcoming diversity. We need to make our schools examples for tolerance, not closed and competitive. If you have unique talents you can work anywhere—we must prepare out students with unique, even niche talents. R & D is the United States’ forte. Michigan will eventually be a destination, and take advantage of its natural resources and location. We must prepare our students with this optimistic global viewpoint, rather than industrial competitiveness.
· There is NO room in the world any more for immigration intolerance—we are totally interdependent. Our well-being is dependent on global harmony—peace education should be the center of our educational mission. 

· It’s not about basic math and basic science (the direction we’re going)…

· Moving from the Knowledge/Information Age to the Conceptual Age

· Daniel Pink’s theories about the L-directed thinking. Asia, abundance, automation have change the value to R-directed thinking. (simultaneous, metaphorical, aesthetic, contextual, synthetic). Schools devalue R-directed thinking. NCLB is the antithesis of R-directed thinking.
· To cultivate creativity and innovation you need to have infrastructure in the cultural thinking: A national curriculum would kill creativity! We need to stop teaching and begin educating. Our policy-makers are trying to adopt an Asian model.

· Bertrand Russell Q: _________but the man who has traveled or who has studied international politics, will have discovered that, if his herd is to prosper, it must, to some degree become amalgamated with other herds.

· Gardner—we need to understand the global system, the ability to think analytically and creatively within disciplines, the ability to tackle problems and issues that do not respect disciplinary boundaries. Knowledge of other cultures and traditions, fostering of hybrid and blended identities, tolerance and appreciation.

· We must re-think how we deliver education. Students are dramatically different today. We need to foster as many different talents as possible in our classrooms. Technology is a force and tool for doing that. Using traditional measures, technology has not done much to improve learning. Technology should be used to do what it does best—and teachers must do what they can do best, the human nuturing. Never send a man to do a machine’s job—or vice versa. We need to become leaders in the new virtual economy—to publish our own thoughts and encourage our students to build intelligence networks.

New Models of What schools can do:

· Basic Version: add foreign language, add culture content, international experiences for educators

· Silver Version: start foreign language from primary grades, put global/cultural content into social studies, student exchange programs, deep and intensive international experiences for teachers
· Gold version: multicultural education dedicated to un-segregate divided groups and change lives and thinking,  Silver +, ignore NCLB, broaden the curriculum (more arts, music, technology, design, etc.), international partner schools, engage in teacher exchanges

· Platinum: Gold +, personalize student learning, fluid online learning, immersion programs all the way (half-and-half schools, where there is full immersion in other cultures)
Following Dr. Zhao’s presentation, members were able to form networking groups for open conversation, and additional feedback and opinion were solicited from table groups on globalization.
RECEPTION & BANQUET—a celebration of educational excellence in Michigan
NME Speakers: June Teisan, Brian Langley, David Robinson

December 7, 2007

The morning began with an energizing exercise in meeting and sharing quick learnings with new acquaintances. Lauren Childs and Mike Weiskopf, facilitators, began this NME planning meeting with a recap of work done to clarify the vision and work of the Network. NME members began focused reflection and discussion on the mission of the Network and what its work should and could be.
Superintendent Flanagan‘s morning address: the Department has been reduced from 2000 to 200 people. They are seriously understaffed and working with less money—the situation is crisis. NCLB will not go away—reauthorization is a given, although probably in substantially different form. We need to reimagine education first, and then figure out how to fund it. The Network is the “brain trust” for the Board and Flanagan, re: the new ACT test and the Merit Curriculum. One of the benefits is that poor kids are now taking the ACT, and we need to help them become more proficient. The Board and MDE’s major initiative this year is teacher preparation. We can no longer turn a blind eye to supply and demand in teacher training. We need to infuse technology into teacher preparation—the deans (under the threat of losing their teacher preparation programs) have stepped up to the plate on this issue and others. The single greatest thing we could do is work on our cultural biases. Our biases drive our expectations. YouTube video of the British American Idol, Paul Pott (to see it type opera into the search bar of YouTube).
The Network planning meeting continued with additional table dialogue and data gathering, meaning and purposes of the Network. Feedback from data gathering:
We come together to share resources and learning in every conference—perhaps our more action-oriented agenda is contributing to statewide dialogue and legislative action. 

We do want and need to have an impact on the state level. Question about the validity of the preceding, informal survey—were the right questions asked? Affirmation of celebrating teachers. Affirmation of teachers at the policy table. Q: How effective is this Network, really? We are missing the boat if we don’t share some of this with other teachers—we need to advertise the NME, as a way of having more clout with policy-makers. Whatever happened to the high-needs schools that were represented at the second conference?
Significant barriers: Time, permission and money were the most significant. Lack of clarity around the mission positions the NME as “less important.” More comments on time—why don’t we have a Saturday conference? Administrators don’t “get it.”

A full 40% of NME members at the conference do not participate in “Ask the Network”—the Network is not a regular presence in electronic mail. We need more frequent communication. Several people did not feel that the survey had impact or that the data collected was analyzed and shared. 
BREAKOUT SESSIONS A (in NME Conference program).

LUNCH

BREAKOUT SESSIONS B (in program)

The conference closed with an “open mic” opportunity for final thoughts. Q: Who is invited to be part of the NME? Suggestion: Keep the same theme, or similar for 2008. 
Drawing of names for thumb drives and memberships in MACUL plus registration fee for their March conference.

Dave Borth, NME Chair, thanked the many NME members who were the outstanding, talented team that put the conference together and then made it a great success over the se two days.   He then ended the conference with an inspirational paraphrase from the Movie “The Rookie” to emphasize the bright future in the 21st Century for the students of Michigan  founded on the deep privilege we feel to be Michigan educators “Today, we get to go home and be teachers.”

Conference adjourned at 2:45 PM.

Nancy Flanagan, Secretary

